
 

 

 

FEPA Board of Directors Meeting 
May 17, 2018 

Governor’s Hurricane Conference 
Hilton West Palm Beach, West Palm Beach, Florida 

Minutes 
 

President Mary Blakeney opened the meeting and thanked everyone in attendance and on the telephone for 

their participation.   She asked Executive Director Eve Rainey to verify the presence of a quorum.   Once a 

quorum was established Ms. Blakeney led the committee in the Pledge of Allegiance and open the floor for a 

motion to approve the minutes of the February 6, 2018 Board Meeting as presented.  Vice-President John Scott 

moved approval with Past-President Paul Womble providing a second and the motion passed without objection.   

Ms. Blakeney directed Board members’ attention to the Consent Agenda which included reports from FEPA 

Committees and Working Groups that required no Board action.   She noted the continued work of the groups 

as outlined in the various reports.  The reports were accepted by consensus.  Ms. Blakeney then moved to the 

New Business section of the agenda and called on FEPA Treasurer and Annual Meeting Committee Chair, 

Jonathan Lord to provide the first report.  Mr. Lord provided a summary of the 2018 Annual Meeting which 

included an analysis of the survey comments received as well as the financial position of the annual meeting.  He 

noted that attendance was strong, but Annual Meeting revenues compared to previous years declined.  Most of 

this reduction was attributed to the Division of Emergency Management’s decision not to support the Annual 

Meeting financially.   Mr. Lord continued his report with a recommendation regarding the FEPA Mid-Year Work 

Session registration fee.  He reminded the Board of Directors that the Mid-Year Work Session is where the 

Association does a good deal of its “business” with opportunities for Committees and Working Groups to 

meeting face to face.   The registration fee does not support the Association’s financial commitment to conduct 

the meeting.  Mr. Lord offered a recommendation to establish the “non-member” registration fee for the Mid-

Year Work Session at $125 to include FEPA membership dues.   With this change, Mid-Year participants can 

enjoy the full benefits of FEPA membership for the remainder of the year.   To allow a discussion of the proposal, 

Mr. Jeff Goldberg provided a second to Mr. Lord’s motion to establish the registration fees at $125 for non-

members and $ 25 for members.  Following this discussion, the Board voted to accept this recommendation 

without objection.   

Mr. Shayne Morgan presented the Certification Commission report and requested Board approval for 5 

Certification candidates for the Class of 2019.   The group included 3 re-certifications and 2 initial certifications.   

Mr. Mitch Smeykal moved approval of the Commission’s recommendation with Mr. Scott providing a second.  

The motion passes without exception.  Mr. Morgan continued his report with an updated on the Commission’s 

analysis on training and workshop offerings at FEPA sponsored or co-sponsored events.   He indicated that this 

evaluation was conducted in conjunction with the FEPA Training and Professional Development Committee.  The 

consensus recommendation was to have the Commission and Committee review the program for FEPA events 

and establish the parameters consistent with the FEPA approved training list (time credit, mission area) that can 

be included on the certificates of attendance.  After a discussion of implementation options, the Board 

concluded that the upcoming FEPA Mid-Year Work Session offered the best opportunity for implementation and 



 

 

further evaluation.  Mr. Morgan concluded the Commission’s report by indicating that further implementation 

of a web-based application submission and review process had been tabled by the Commission as the benefit 

cost analysis for implementation did not result in a positive outcome.  Much of this is attributed to the tapering 

off of the requests for new member certifications. 

Ms. Rainey presented the Higher Education Committee report on the group’s behalf and indicated that the 

Committee continues to look for options for feeding at the joint FEPA/DEM Careers and Internships in 

Emergency Management Day (formerly FEPA/DEM Intern Day).  The Committee asked for the Board’s 

consideration for financial support while developing next year’s budget.   Ms. Blakeney presented the Policy 

Committee report as Chair and reported that several members had approached her regarding FEPA Legislative 

Day.  Board members discussed the focus of the Association on training, education and professional 

development for its members and concerns regarding formal lobbying of government officials.  Members noted 

that other similar organizations support “Legislative Days’ with a balance of information and educational 

proceedings.  The success of FEPA providing evaluation and analysis of proposals and issues to the members in 

support of their individual governmental affairs efforts was also noted.   Ms. Blakeney reminded Board members 

of the diversity of the organizations that is much more that county emergency management programs and may 

bring differences of opinions on priorities.  She thanked the Board for their active conversation on this issue and 

asked members to relay the discussion with FEPA members in their respective areas.   In closing the Policy 

Committee discussion, Ms. Blakeney noted that Ms. Rainey will collect comments on the draft Federal 

Emergency Management Agency (FEMA) Policy Guide on the Individual Assistance Program to provide to FEMA 

as well as encourage local submission of comments. 

Ms. Rainey provided the Executive Director report with updates on activities since the Annual Meeting.  Ms. 

Blakeney followed with the President’s report and provided an update on discussions with Division of 

Emergency Management Direct Wes Maul regarding FEPA/DEM collaboration and coordination.  President 

Blakeney advised that the revised FEPA Statutory Authority Reference Guide was ready for posting to the FEPA 

website and reminded Board members that the guide is in its sixth iteration and now exceeds thirty pages as a 

very comprehensive document.   In her remarks, Ms. Blakeney noted the presence of FEPA Chaplain, Mr. Kevin 

Smith who recently accepted his appointment to that position as well as advised the Board that the Co-Chairs of 

the FEPA Radiological Emergency Preparedness Working Group, Ms. Kimberly Prosser and Ms. Brooke Powell 

had accepted their appointments.  Treasurer Lord followed with the formal Treasurer’s report and an updated 

on the financial status of the organizations.   He continued with a discussion on the updated Statewide Mutual 

Aide Agreement and noted that a suggestion had been made that FEPA develop a similar mutual aide model.  All 

noted that other Associations’ agreements reflect their single discipline response to events and that FEPA’s 

membership was more diverse.    

Ms. Blakeney opened the floor to Area and Board member comments and reports.  Mr. Kevin Guthrie suggested 

a presentation on the FEPA policy resources available to the membership which was well received.   Each Area 

Governor reported on recent activities and personnel adjustments in their respective regions. There being no 

additional business to discuss Area 2 Governor Morgan moved adjournment with Area 6 Governor Smeykal 

providing a second.  The motion passed without objection. 

Approved July 25, 2018 

 

 



 

 

 


