
 

 

 

FEPA Board of Directors Meeting 
November 8, 2017 

Conference Call 
Minutes 

 
President Womble opened the meeting and thanked everyone for their participation.  He asked 
Executive Director Eve Rainey to perform a roll call to determine the presence of a quorum.  Once a 
quorum was established Mr. Womble led Board members in the Pledge of Allegiance.  He then directed 
members’ attention to the minutes of the August 2, 2017 Board of Directors meeting and entertained a 
motion to approve the minutes as presented.  Vice-President Mary Blakeney moved approval with 
Secretary John Scott providing a second and the minutes were approved without objection. 
 
Mr. Womble moved to the Consent portion of the agenda and noted the multiple committee and 
working group reports provided with the meeting materials.  He acknowledged the great work of the 
groups and asked Board members whether there were any questions or comments on the information 
presented.   With no questions to address, Mr. Scott moved approval of the consent agenda items and 
reports with Past-President Mitch Smeykal providing a second.  The motion passed without objection. 
 
Under New Business, Parliamentarian Ed Ward presented the proposed revisions to the FEPA By-Laws 
and Administrative Policies and Procedures and outlined each of the changes and the rationale for the 
amendment.  Area 4 Governor David Casto asked about the status of the Municipal Caucus and Mr. 
Ward indicated that under the proposal, the caucus would become a Working Group.   After the 
completion of the review of the proposed changes, Ms. Blakeney moved approval as presented with Mr. 
Smeykal providing a second.  The motion passed without objection.   Mr. Ward continued by presenting 
the FEPA 2018 Elections Guide outlining the processes and deadlines for FEPA 2018 Officer Nominations.  
He reminded Board members that the deadline for nominations is January 3, 2018 and that FEPA Areas 
2, 4 and 6 would caucus at the Annual Meeting Membership Business Meeting to select Governors and 
Alternate Governors.   
 
Ms. Blakeney as Membership and Awards Committee Chair reported on the opening of the FEPA 2018 
Call for Awards Nominations as well as the activation of the on-line Award nomination process through 
the FEPA website.  She reminded Board members of the Distinguished Service Award category to help 
track FEPA members who have retired as well as the Memorial recognitions that take place during the 
Award ceremony.   Mr. Womble asked the Area Governors and Alternates to please encourage Award 
nominations through their respective members.   
 
Ms. Rainey provided an Executive Director report and the focus on the activities of the House Select 
Committee on Hurricane Recovery and Preparedness.  She noted that several FEPA members had 
presented before the committee.  Ms. Rainey also updated Board members on FEPA’s participation in 
the Florida Association of Counties Summit on Hurricane Irma and that FEPA President Paul Womble 
would be presenting.  
 



 

 

Under Officer Items, Treasurer Jonathan Lord presented the proposed FEPA 2018 budget to the Board 
for consideration and highlighted each budget line item category.  He noted that the Association had 
received its Internal Revenue Service Section (IRS) 501(c)(3) status as well as a Sales Tax Exemption from 
the Florida Department of Revenue.   After a review of the draft budget, Mr. Scott moved approval with 
Mr. Ward providing a second. The motion carried without objection.    
 
Mr. Womble and Ms. Blakeney reported on the discussion with REP State Task Force representatives 
regarding the Task Force’s potential affiliation with FEPA.   After consideration, the Board agreed that 
moving forward with the discussion would be positive.   Mr. Lord reported on the Executive Committee’s 
negotiation of a two year contract renewal for Professional Executive Director Services with Ms. Rainey 
as outlined the terms of the agreement.  Mr. Womble expressed gratitude to Ms. Rainey for her support 
during 2017.   Mr. Scott reported on a suggested project for calendar year 2018 to continue review and 
refinement of the Association’s governance documents with a primary focus on the FEPA By-Laws.  Mr. 
Lord provided an update on the program of activities for the FEPA 2018 Annual Meeting and of the 
proposed date and time for the next Board of Directors meeting at the Annual Meeting.  Mr. Womble 
added that the Executive Committee had toured the meeting space the previous day and was very 
satisfied with the layout and amenities. Mr. Womble continued by reporting on the Minnesota 
Association of Emergency Managers donation of $1,000 to FEPA for members who had experienced 
damages from Hurricane Irma.  He added that this donation had prompted a discussion of a proposed 
Mutual Aid program internal to FEPA to assist members experiencing hardship. 
 
Mr. Womble called on the Area Governors for Area Reports on activities in their respective geographic 
regions of the state.   Each provided updates on priorities and issues, many related to Hurricane Irma 
and support for Hurricane Maria evacuees. After opening up the floor for additional items of discussion 
and hearing none offered, Mr. Womble entertained a motion to adjourn.  Mr. Smeykal moved 
adjournment with Mr. Scott providing a second and the motion passed without objection. 
 
Approved February 6, 2018 


