
 

 

 

FLORIDA EMERGENCY PREPAREDNESS ASSOCIATION 

BOARD OF DIRECTORS MEETING MINUTES 
August 7, 2019 

FEPA Mid-Year Work Session 
 

President Mary Blakeney opened the meeting and thanked everyone for their attendance and participation.  She asked 

Executive Director Eve Rainey to perform a roll call of members present and participating by telephone.  After 

establishing the presence of a quorum, Ms. Blakeney led members in the pledge of allegiance.   Following the pledge, Ms. 

Blakeney directed members attention to the draft minutes of the May 15, 2019 meeting and entertained a motion to waive 

the reading of the minutes.  Jeff Goldberg made this motion with Shayne Morgan providing a second and it passed 

without objection.  Following this motion, Mr. Goldberg moved to accept the minutes as presented.  Mr. Morgan provided 

a second for this motion and it passed without objection. 

Ms. Blakeney moved to the consent portion of the agenda and reminded members that Committee and Working Group 

reports and updates were provided to them in their meeting materials.  Mr. Morgan moved acceptance of the reports 

provided under the consent agenda with Vice-President John Scott providing a second.  This motion passed without 

objection.  Moving to New Business Ms. Blakeney called on Steven Lerner to present the Annual Meeting Committee 

report.  Mr. Lerner reported on the committee transition meeting held with past-committee Chair Jonathan Lord and Ms. 

Rainey.  He then requested Board approval to develop and circulate a survey to the membership regarding priority topics 

and discussions at the 2020 Annual Meeting.  Mr. Goldberg suggested the inclusion of priority training topics in the 

survey.  Mr. Lerner added that the survey would be circulated after the committee’s Mid Year meeting to allow for their 

input.  Treasurer Jonathan Lord moved approval of the survey with Mr. Goldberg providing a second and the motion 

passed without objection. 

Mr. Morgan followed with the Certification Commission report and advised the Board that the Commission is requesting 

approval for three certification candidates.  Mr. Lord moved approval of these candidates with Mr. Goldberg providing a 

second.  This motion passed without objection.  Mr. Morgan then presented the recommended Plan of Instruction for 

training recognized under the Certification Program. Mr. Goldberg, representing the Training and Professional 

Development Committee, explained that the form would replace the training submission (for credit) form in the 

Certification application and can be used to evaluate training conducted at FEPA sponsored events, including the 

Governor’s Hurricane Conference (GHC).  Mr. Lord moved to accept the form to include Michele Jones’ suggestion to 

add the FEPA logo and identifying information; Mr. Scott provided a second for this motion and it passed without 

objection.  Mr. Morgan concluded his report by notifying the Board that Commission Secretary Diane Hillard was 

stepping down and a recommendation for her replacement would be considered by the Commission at their next meeting. 

Secretary Kelly Wilson, as Chair of the Membership and Awards Committee recommended Board approval of the Florida 

VOAD’s sponsorship of the FEPA Volunteer Award and related recognitions.  She noted that this idea had been first 

proposed a year ago at Mid-Year and this action represents final implementation of the suggestion.  Mr. Morgan moved 

approval of the action with Michele. Jones providing a second and the measure passed without objection.  Linda 

Stoughton, Co-Chair of the EOC Mutual Aid Working Group followed Ms. Wilson’s report with an update on the 

suggested EOC Mutual Aid process and application portal.  She explained the current process flow chart step by step and 

reported that the finalization of the portal was dependent on approval of the process.  Ms. Stoughton added that the 

working group, at this junction, considers the program a pilot to evaluate the process and system. After a series of 



 

 

questions regarding the specific program characteristics and components and Board input, Mr. Goldberg moved approval 

of the program as a pilot. Mr. Morgan provided a second and the motion passed without objection. In closing her report, 

Ms. Stoughton thanked FEPA Corporate Member Everbridge for their support of the portal and related accesses. 

Mr. Scott presented the Mass Care Working Group report and provided an update on the shelter training developed by the 

group based on federal shelter guidance, local best practices and feed-back from the pilot offering at the GHC.  He asked 

for Board approval of the curriculum to move forward with train the trainer type deliveries to support locally delivered 

training.  Mr. Morgan moved approval with Mr. Goldberg providing a second and the motion passed without objection.  

Mr. Scott added that the State of Florida would like to use the training program for their initiative to train state employees 

in shelter operations.  This led to a Board discussion of the state training initiative, recognizing that local programs would 

be the recipients of state shelter support.  With Mr. Scott’s commitment to continue to track this initiative to make sure it 

remains in line with the recommended FEPA plan of instruction and delivery methodologies, Mr. Goldberg moved 

approval of the state’s use of the curriculum.  Mr. Morgan provided a second for this motion and it passed without 

objection. 

Ms. Blakeney presented the WebEOC Working Group’s action item on behalf of the group.  She noted that the proposed 

minimum standards were developed at the Summer WebEOC training session sponsored by Juvare and recommended 

Board approval.  Mr. Lord made the motion to approve with a second provided by Mr. Goldberg and the motion passed 

without objection.  Ms. Blakeney continued with a report on recent activities of the Domestic Security Oversight Council 

(DSOC) and noted that FEPA DSOC representative Quin Romay had joined the Board meeting by conference call.  She 

asked Mr. Romay to provide an update to the group.  Mr. Romay noted that although the DSOC does not traditionally 

become directly involved with the details of funding issues, several recent DSOC presentations included examples of 

successful use of WebEOC as a tool which led to consensus support for the WebEOC project funding template.  Mr. 

Romay added that at the last meeting he had an opportunity to brief DEM Director Moskowitz and Deputy Director 

Guthrie on the history of the Homeland Security funding processes and inequities in funding distributions across 

disciplines.  He added that emergency managers need to remain engaged and participate in focus groups and local task 

force meeting discussions to emphasize their positions.  He concluded his remarks with a brief overview of the current 

funding process that includes multiple layers of evaluation and opportunities to solicit support from other disciplines for 

funding items.  Ms. Blakeney thanked Mr. Romay for his participation and representation on the DSOC and reminded him 

to request Board support as needed. 

Under Board Member and Area Reports, Ms. Blakeney reported on recent Working Group appointments.  She advised 

that Bill Pecci had replaced Kimberly Prosser as Radiological Emergency Preparedness Working Group Co-Chair and 

Colby Maxwell had joined Mike Shaw as WebEOC Working Group Co-Chair.  FEPA Treasurer Jonathan Lord followed 

with the quarterly financial reports and advised that the Association remained in a good financial position.  Ms. Blakeney 

suggested adding a budget line item to reflect the value of in-kind donations such as the value of the support Everbridge is 

providing to the EOC Mutual Aid Working Group. Following this suggestion, Mr. Morgan moved approval of the 

Treasurer’s Report with Mitch Smeykal providing a second. The motion passed without objection. 

Under Area Reports, Area Governors provided an update on activities and personnel changes in their respective areas.  

Past President Paul Womble representing FEPA as GHC President reported that the conference Board of Directors had a 

meeting by conference call scheduled in late August and a face-to-face meeting in September to conduct the business of 

the organization.  He reminded the Board that many FEPA members serve in leadership capacities on GHC Committees 

and the Program Committee is an important vehicle for FEPA support.   

Under an open discussion regarding policy issues for the 2020 Legislative Session, Dan Summers reminded the Board that 

many local legislative delegations were already meeting to form their agendas and platforms.  He added that Collier 

County intends to continue its support for the public records exemption bill introduced during the 2019 Legislative 

Session.  Board members noted the proficiency with the Legislative process of DEM Director Moskowitz and DEM 



 

 

proposals that may be introduced. Board members noted these types of discussions with the Director during his county 

visits with local directors.  Ms. Jones added that the DEM working group that included local emergency managers had not 

yet met.  Following this discussion, Mr. Lord suggested that Policy Committee may need assistance with Legislative 

Outreach and Education and made a motion to establish an Education/Legislation Working Group.  Mr. Goldberg 

provided a second for this motion, which passed without objection. 

 After reminding Board members of the timeline to update the Strategic Plan and instructions to Committees and Working 

Groups during the upcoming Membership Meeting, Ms. Blakeney noted that there was no additional business to discuss 

and entertained a motion to adjourn.  This motion was made by Mr. Goldberg, seconded by Mr. Scott and passed without 

objection. 

Approved November 15, 2019 

 

 


