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Working Group Chair Celeste Fournier opened the meeting and thanked everyone for their 
participation/attendance.  She noted that it has been several months since the Working Group has held 
a formal meeting, but members continue to share their experiences with the Emergency Power Plan 
(EPP) reviews and related items.  Ms. Fournier discussed the EPP and Comprehensive Emergency 
Management (CEMP) session at the Governor’s Hurricane Conference and the excellent exchange of 
information through that venue. 

FEPA Executive Director Eve Rainey offered the continued support of the Association to bring health 
care related concerns, issues, interpretations to the attention of the Agency for Health Care 
Administration on the Working Group’s behalf. 

Ms. Fournier discussed the recent EPP review survey of county emergency management programs 
included on the Working Group.  She indicated that 16 programs had completed the short survey and 
shared the data collected through the survey effort.  Ms. Rainey added that although the survey was 
administered to a small group, the diversity of the group (small, medium, large counties) led to a good 
statistical baseline for data analysis and sharing. 

Ms. Fournier opened the floor for a discussion of EPP review perspectives/challenges.  A summary of 
these are included below: 

 New facilities coming on line cannot be licensed without an approved EPP, but due to workload 
 potential backlog with other EPP/CEMP reviews, they may not be on the top of the review 
 queue. 

 Similar issue with facilities with pending license renewals – cannot get renewal without 
 approval. 

 Counties are receiving multiple requests from facilities to verify compliance – counties are 
 providing data to AHCA, facilities should not have to request additional confirmation. 

Facilities undergoing potential sale – buyer wants confirmation of compliance prior to sales 
transaction.  Facility may have decided not to submit EPP/CEMP due to sale – or thought they 
were closing.  Emergency Management getting questions on these, not EM role. 

Smaller facilities (ALFs mostly) have decided to close – EM would like to have notification from 
AHCA on closures.  (Working Group member shared data sorting method to obtain listing of 
closed facilities – may be a solution to share) 



EM does not receive information from AHCA on facilities applying for licensure.  Would be 
helpful to manage workload. 

AHCA indicated to one EM that it is the facility’s responsibility to notify local EM.  AHCA 
indicated that data on Facility Finder is valid within 24 hours. 

(NOTE:  one page on use of AHCA Facility Finder as a Working Group project) 

County specific timeframes are not supported by AHCA.  One county example of county 
attorney opinion of no authority to review during “emergency rule” period.  County required 
resubmission of all EPPs – AHCA did not support this – some facilities refusing to re-submit.  It is 
important to note that this county has a county-specific set of criteria for EPP 

One county program indicated that local fire marshal will not inspect facilities for compliance – 
refers facilities to NFPA standard.  However, the rule does not adopt the NFPA standard for 
compliance.  It was noted that AHCA recognizes this and is trying to address but may require 
amendments to rules.  It was noted that Fire Marshal performs regular annual inspections of all 
facilities, so any safety concerns can be addressed then. Several noted best practices of meeting 
with local fire marshals to discuss EPP requirements and inspections.  Many have waived 
inspection fees.  Several counties require local fire marshal/code enforcement sign off before 
EPP approval.  Several noted that any fuel tank installation for fuel storage requirements would 
require inspection/approval. One county noted Department of Environmental Protection 
requirements and registration for storage tanks must be met. 

Question was raised as to whether counties were using AHCA plans and construction reviews in 
support of EPP reviews for Nursing Homes.  One county noted a requirement for facility to 
include AHCA letter of compliance in EPP before approval. 

Significant discussion regarding the accuracy of AHCA compliance data as listed on their website 
took place.  There is a need to determine what data set AHCA is using for this and what AHCA 
definition of compliance is being used.  Working Group members noted over reporting 
compliance as well as under reporting compliance.  These discrepancies are resulting in multiple 
facility inquiries regarding compliance.  Several counties indicated that the discrepancy may be 
with the AHCA requirement for an EPP summary which is outside of the county review process.  
One county noted that when they sent data to their regional AHCA representative directly, 
AHCA was responsive to addressing inconsistencies. 

One working group member asked about local post-incident facility visits/inspections and share 
its plan to use local officials for on-site checks for power, fuel, food, temperature given AHCA 
does not have the field presence to accomplish this post-event. Working group members shared 
their experiences with Department of Health representatives, Regional Emergency Response 
Advisors (RERAs) and environmental health officials performing these tasks.   



One county shared its experience that local health officials discovered health concerns, but local 
fire and law enforcement were called in to order evacuation.   Also, this county was advised that 
DOH would no longer perform on site post-event inspections but would instead have “call 
downs’ with health care facilities. 

One county shared its recent experience with a fire that prompted evacuation of an ALF with a 
CEMP/EPP out of compliance.  AHCA had visited the facility as has the elder ombudsman.  
County wants to use this as a learning experience – facility staff was not familiar with the 
emergency procedures.  Another county EM indicated they encouraged facilities to share after-
action reports from drills or exercises with them, particularly with federal CMS emergency 
preparedness requirements for Nursing Homes.  It was noted that ALFs are not included in the 
federal requirements.  

The discussion moved to expectations for the next iteration of draft revised CEMP criteria from AHCA.  
All noted that many of the discussion points collected by the Working Group since its inception remain 
valid for comments on the criteria.  There was no specific understanding of AHCA’s timeframe to release 
updated criteria.  Several members noted that AHCA may return to rule development workshop formats 
due to all the new information available and that the criteria suggested by AHCA may reflect federal 
CMS requirements for facilities subject to both standards. 

Ms. Rainey indicated that FEPA had asked for an AHCA interpretation after Tropical Storm Alberto 
regarding “triggers” for the emergency protocol procedures in the rules prompted by issuance of a 
Governor’s Executive Order of Emergency. She advised that AHCA had verbally advised that the decision 
to activate the emergency measures (expect wide spread power disruption) is the responsibility of the 
facility.  EM representatives noted the need to help facilities with these decision points.  Once county 
reported that one of their facilities implemented their plan in the Alberto scenario. 

Ms. Fournier opened the floor to any additional discussion items and with none suggested reminded 
everyone that the Working Group’s next meeting would be conducted in conjunction with the FEPA 
Mid-Year Work Session.  She thanked everyone for their participation and adjourned the meeting. 

 

 

 

   

 


