
 

 

 

FLORIDA EMERGENCY PREPAREDNESS ASSOCIATION 

BOARD OF DIRECTORS MEETING MINUTES 

November 20, 2018 – via Conference Call 

President Mary Blakeney opened the meeting and thanked everyone for their attendance and participation.  She asked 

Executive Director Eve Rainy to perform a roll call to verify the presence of a quorum.  After establishing that a quorum 

was present, Ms. Blakeney led members in the Pledge of Allegiance.  Vice-President John Scott moved to waive the 

minutes of the previous meeting with Past-President Paul Womble providing a second.  The motion passed without 

objection.  Mr. Scott then moved approval of the minutes as presented with Secretary Kelly Wilson providing a second.  

This motion passed without objection.   

Ms. Blakeney moved to the Consent Agenda and directed the Board’s attention to the reports provided by FEPA 

Committees and Working Groups on progress on programs and projects.   After an opportunity to review the reports, Mr. 

Scott moved approval of the items on the consent agenda with Mr. Womble providing a second.  This motion passed 

without objection.  Ms. Blakeney moved to the New Business portion of the agenda and called on Treasurer and Annual 

Meeting Committee Jonathan Lord to provide the Annual Meeting Committee report.  Mr. Lord outlined the proposed 

program of activities for the week and highlighted plans for training, workshop and general sessions.  He reminded 

everyone that registration and hotel information was available on the FEPA website.  Ms. Blakeney advised the Board that 

the Executive Committee conducted its “face to face” meeting at the Sandestin Hilton, the site of the Annual Meeting and 

indicated that it will serve as an excellent venue.   

Mr. Shayne Morgan Chari, FEPA Certification Commission presented the next report. He directed the Board’s attention to 

the list of Class of 2019 Certification Candidates provided in their meeting materials and indicated that one additional 

FPEM candidate had been recently approved.  Mitch Smeykal moved approval of the list as presented with the additional 

recommended candidate.  Mr. Scott provided a second for this motion which passed without objection.  Ms. Blakeney 

reminded the Board that due to Hurricane Michael, the deadline for the Class of 2019 had been extended to December 1, 

2018 and final candidates for recommended approval will be presented at the Board meeting at the Annual Meeting in 

February.  Ms. Blakeney continued and reported on the two work products from the FEPA Higher Education Committee 

for the Board’s consideration:  the Florida Emergency Management Higher Education Institution list and the Internship 

Program Guide and competency checklist.  Mr. Morgan moved to adopt these documents with Michele Jones providing a 

second and the motion passed without objection 

Ms. Blakeney presented the FEPA “Call for Nominations for Elected Officers 2019” on behalf o the Nominating 

Committee.  She indicated that the deadline for nominations was January 4, 2019.  Ms. Rainey reminded the Area 

Governors that, according to FEPA policies, the guide is presented to the membership through them. She added that she 

would circulate the guide to them for dissemination and also post it on the FEPA website.  Shannon Davis-Weiner moved 

approval of the document with Nicholas Gerth providing a second.  The motion passes without objection.  Ms. Blakeney 

presented the Policy Committee report as the Chair.  She outlined the work on the current gubernatorial transition and 

potential for a new Division of Emergency Management Director.  Ms. Blakeney outlined the progress with the Public 

Records exemption bill for the 2019 Session and that a Senate sponsor had been identified.  Ms. Rainey noted that 



 

 

counties are developing their overall policy priorities and local delegations would begin to meet after organizational 

session and it is important to continue to share information on emergency management related issues and actions.   

Ms. Blakeney called on Ms. Wilson as Membership and Awards Committee Chair to present the proposed change to the 

policy and procedures awards provisions. Ms. Wilson reported that language is recommended to be expanded to include 

groups or teams as eligible nominees for the Gary Arnold Award.  Mr. Smeykal moved approval of the revised language 

as presented with Ms. Jones providing a second and the motion passed without objection.  Ms. Blakeney advised the 

Board that the Executive Committee noted a need to revise the By-Laws to reflect the Higher Education Committee as a 

Working Group. She noted that this change should have done in conjunction with the last By-Laws’ revisions but was 

overlooked and that the Higher Education group was aware of the proposal and had no concerns.  Due to the requirement 

to notice any By-Laws’ changes for action by the membership, Ms. Blakeney asked the Board’s approval to move 

forward.  Mr. Morgan made the motion to move forward with noticing the change with Ms. Wilson providing a second.  

This motion passed without objection.  

Mr. Scott presented the prosed FEPA Mentoring Program as an initiative of the FEPA Training and Professional 

Development Committee.  He recognized Hal Greib and Michele Jones for their work on outlining the procedures and 

processes for a proposed pilot of the program using a small group of mentee and mentor candidates.  The Board agreed to 

move forward with the pilot as presented.  Under Executive Committee reports, Ms. Blakeney described the Hurricane 

Michael donations portal and the process to identify FEPA members with direct impacts from the storm as recipients.  She 

continued with a description of a proposed FEPA “member to member” mutual aid system based on experiences with 

Hurricane Michael and the need for emergency management focused support teams for deployments.  She indicated her 

intent to establish a special working group and that she had asked St. Johns County Emergency Management Director 

Linda Stoughton to lead the group.  Ms. Blakeney acknowledged the efforts of Past-President Mitch Smeykal in this area 

and Mr. Smeykal outlined the need for Emergency Operations Center based skills and expertise.  Ms. Blakeney advised 

that the Working Group would flesh out ideas and processes for the program, but there will be an emphasis on simplicity 

and flexibility.  All noted that the All-Hazards Incident Management Team Program has progressed well, but smaller 

teams of emergency management focused individuals or single resource individuals are greatly needed as well.  

Mr. Lord, as FEPA Treasurer, provided the quarterly financial reports to the Board and advised that revenues and 

expenditures were in line with the approved budget for the year.  He then presented the proposed budget for 2019 as 

developed in conjunction with the FEPA Executive Committee.  He outlined various revenue and expenditure line items 

that had increased or decreased in the proposed budget.  Mr. Smeykal approved adoption of the 2019 budget as presented 

with Ms. Jones providing a second. The motion passed without objection. 

Ms. Blakeney then opened the floor for Board member comments or items of discussion.  Hearing none, she asked for 

Area reports and the governors reporting on recent programs, events and personnel changes in their respective areas. Ms. 

Rainey followed with the Executive Director report and reminded Board members that dues renewal notices would soon 

be provided to the membership.  Ms. Blakeney added that she is working on an expedited timeline for the draft FEPA 

2019-2020 Strategic Plan and would soon be reaching out for comments and recommendations for the Association’s goals 

and priorities for the next two years. 

There being no additional business to discuss, Ms. Blakeney thanked everyone for their participation and wished everyone 

a Happy Thanksgiving.  Mr. Smeykal offered a motion to adjourn, that was seconded by Ms. Davis-Weiner and passed 

without objection.  Based on this action, Ms. Blakeney adjourned the meeting.   

 

Approved February 5, 2019 


