
 

 

 
 

FEPA Board of Directors Meeting 

May 13, 2015 

Governor’s Hurricane Conference – Orlando, Florida 

Minutes 

 
President Mitch Smeykal opened the meeting welcomed everyone in attendance both in person and on the conference line.  

Mr. Smeykal asked Executive Director Eve Rainey to perform a roll call to determine the presence of a quorum.  Upon 

determination that a quorum was present, Mr. Smeykal entertained a motion to approve the minutes of the February 11, 
2015 Board of Directors meeting as presented.  Treasurer Jonathan Lord moved approval of the minutes with FEPA Area 

4 Governor David Casto providing a second.  The motion was approved without objection. 

 
Mr. Smeykal moved to the Officer Reports section of the agenda.  After each officer deferred their respective reports until 

later in the agenda, Ms. Rainey provided the Executive Director report.  Ms. Rainey directed Board members’ attention to 

the list of activities for the quarter that was circulated with the meeting materials and highlighted areas of interest.  These 

included Legislative monitoring, participation on multiple work groups and task forces and the presentation of an abridged 
FEPA County Emergency Management Directors/Key Staff training in Holmes County.  Following Ms. Rainey’s report, 

Mr. Lord provided the Treasurer’s Report and directed Board members’ attention to the detailed listing of revenues and 

expenditures for the quarter.  He added that the Annual Meeting was a success and, although expenditures for the meeting 
were higher than in past years, registration was also increased, so the net result was positive.  He reminded the Board that 

meeting expenses will more than likely continue to rise with the requirements for internet in meeting rooms and other 

related costs.  Because of this, the Association is charging a nominal registration fee for the Mid-Year Work Session.  In 
closing, Mr. Lord indicated that financial projections for the year will result in a positive income flow without a need to 

transfer funds from reserves.  Mr. John Wilson moved approval of the Treasurer’s Report with Chaplain Roger Hagan 

providing a second. The motion carried without objection. 

 
Mr. Smeykal thanked Mr. Lord for his report and moved to the Committee reports.  He indicated that the Annual Meeting 

Committee report was presented under the Treasurer’s Report and asked Ms. Rainey to provide the Legislative Committee 

report.  She updated the Board on the budget impasse that prompted the House to leave early and left work on the Fiscal 
Year 2015-16 budget uncompleted.  Ms. Rainey updated the Board on the status of Emergency Management related bills 

that were tracked during session as well as the tentative dates for the Special Session scheduled for June 1-20, 2015.  Mr. 

Smeykal updated the Board on Manatee County Emergency Management Director Don Hermey’s Congressional 

testimony on the National Weather Service and how DEM Director Koon asked FEPA to fill in for him during the 
committee meeting. 

 

Secretary Mary Blakeney provided the Membership and Awards Committee report and noted a current FEPA membership 
level of 608 members.   She noted that the demographics of the Association’s membership continue to become younger 

and we need to continue to explore additional methods to communicate with a younger audience.   Ms. Rainey reported on 

the FEPA Chad Reed Emergency Manager of the Year’s participation in the Florida Fire Service Awards Ceremony 
before the Governor and Cabinet.  Parliamentarian Ed Ward provided the Resolution and By-Laws Committee report.  He 

indicated that he has not received much feedback on the proposed changes to the By-Laws that were discussed at the 

Annual Membership Business Meeting and updated Board members on the process by which each proposed amendment 

to the By-Laws will be presented and acted upon by the membership at the August FEPA Mid-Year Work Session.   After 
reviewing the final proposal, the Board suggested moving the sequence of the amendments to be presented on the ballot to 

provide a more logical decision flow.  Ms. Rainey and Mr. Ward agreed to begin work on a formal strike-

through/underscore version of the By-Laws to implement the changes to present the FEPA Executive Committee.    
 



 

 

Certification Commission Vice-Chair Mr. Paul Winter provided the Certification Commission Report and indicated that 

he had no action items for the Board and that the Commission was meeting the next day.  He reported on the progress of 
the Health Care Concentration Certification and the Instructor Certification Program and noted that both of these items 

would be discussed by the Commission at their meeting.  Under the Nominating Committee report, Area 7 Governor John 

Scott reported that an email vote using survey monkey was being conducted for Area 7 members to select their Alternate 

Area Governor.  Mr. Scott recommended adding an additional week for voting to ensure maximum participation in the 
process. Under the Training and Professional Development Committee Report, FEPA Academy Program Manager Billy 

Abernathy reported on the 2015 FEPA Intermediate Academy and plans to return to Camp Blanding for the 2016 

Intermediate Academy.   The Board discussed plans to conduct a FEPA Advanced Academy and the need to review and 
update the curriculum and plan of instruction for the Advanced Academy training.  President-Elect Paul Womble and Mr.  

Smeykal agreed to meet to review the curriculum and make recommendations.   Mr. Lord updated the Board on the 

requirements of the week long FEMA Advanced Academy the conduct of which was being devolved to state emergency 
management programs. The Board expressed the need to document FEPA developed training under the Academy and 

County Emergency Management Director/Key Staff courses through a formal curriculum outline with learning objectives.  

Ms. Rainey indicated that she had developed a draft document for the Director’s course and can work on the other 

curriculum as she receives input. 
 

No formal reports were available from the Public Private Partnership, Higher Education, Mitigation and Emergency 

Management Accreditation Committees, so Technology Committee Co-Chair John Scott was called on to report.  Mr. 
Scott updated the Board on the progress of the joint Division of Emergency Management/FEPA work group on the 

Statewide Alert and Notification Project and reported that the joint venture to develop draft system design and capabilities 

components was going well.  The work group conducted a short survey on current county emergency management 
notification systems’ capabilities and the response rate was positive with a 67% response rate.  Mr. Scott indicated that 

there were still many unanswered questions regarding the final “vision” of the statewide system, but the work group 

would continue to develop consensus capability recommendations.   St. Johns County Emergency Management Director 

Linda Stoughton added that much of the impetus for the project is tied to the improving each county’s score for effective 
flood notifications under the Community Rating System and the commensurate reduction in National Flood Insurance 

Program policy premiums. 

 
Under Liaison Reports, FEPA Domestic Security Oversight Council (DSOC) representative Mr. Quin Romay provided an 

update on recent DSOC proceedings and the recent funding committee activities.  He reminded Board members that 

emergency managers must continue to be engaged in the funding processes and support the representatives on the funding 

committee.  Under Old Business, Mr. Womble provided an update on the DEM All Hazards Incident Management Team 
credentialing advisory working group and indicated that the process was moving forward based on the March 2013 

credentialing document approved by the DSOC. He added that the current State Assistance Team members would be the 

first to be considered under a historical recognition provision and that the Advisory Group would meet in late June to 
review the applications and documentation.  Mr. Smeykal concluded the Old Business section of the agenda with an 

update on the DEM Gap Analysis Project schedule. 

 
Under New Business Mr. Smeykal directed Board members’ attention to a draft document outlining a revise FEPA 

Organizational Structure to improve span of control.   He added that the proposal was considered by the Executive 

Committee and is being presented to the Board for consideration and comment.  The concepts are scheduled to be 

presented to the membership for discussion at the Mid-Year Work Session.  Mr. Scott and Ms. Rainey updated the Board 
on the recently completed FEPA County Emergency Management Program survey and noted the high survey return rate 

of 65 of 67 county responses.  The Board received quick highlights of the survey and a full report is expected for the 

FEPA Mid-Year Work Session.  Mr. Lord reported on the Association’s social media “presence” and the re-authorization 
of access to FEPA social media accounts. Mr. Lord encouraged the Area Governors to actively post to FEPA accounts to 

highlight programs and accomplishments in their areas.  He added that a FEPA Social Meeting policy was being drafted 

to present to the Board for approval.   Ms. Stoughton was called upon to update the Board on the DEM Statewide Special 
Needs Registry work group.  She reported that the group had met once by conference call and additional calls were 

scheduled.  The work group is to review and make recommendations on both technical and policy aspects of the registry.  

Ms. Stoughton indicated that the work group asked DEM to maintain meeting minutes to document the group’s work and 

asked for a complete listing of system comments and suggestions received to date.  She added that several counties 
continue to express concerns regarding potential HIPPA violations with the statewide system. 



 

 

 

Mr. Smeykal thanked everyone for their participation and service to the Association and entertained a motion to adjourn.  
The motion passed without objection and the meeting was adjourned. 

 

Approved – August 12, 2015 

 
FEPA Board Meeting – May 13, 2015 Attendance 

 

X Mitch Smeykal     President 

X Paul Womble     President-Elect 

X Jonathan Lord     Treasurer 

 X Mary Blakeney     Secretary 

 Scott Garner     Immediate Past President 

P Randy McDaniel    Area 1 Governor 

 Brad Baker     Area 1 Alternate Governor 

X Scott Nelson     Area 2 Governor 

X Kevin Peters     Area 2 Alternate 

 Ryan Simpson     Area 3 Governor 

 X David Peaton     Area 3 Alternate Governor 

X Dave Casto     Area 4 Governor 

X Pete McNally     Area 4 Alternate Governor 

X Alan Harris     Area 5 Governor 

X Eric Alberts     Area 5 Alternate Governor 

X John Wilson     Area 6 Governor 

  Rick Zyvoloski     Area 6 Alternate Governor 

X John Scott     Area 7 Governor 

 Vacant      Area 7 Alternate Governor 

X Ed Ward     Parliamentarian 

 Ron L. Mills     Past President 

X Roger Hagan     Chaplain 

 

X Eve Rainey     Executive Director 

 

X = Present In Person 

P = Present by Phone 

 


