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FEPA 2017 Mid-Year Work Session 

Summary of Proceedings 

The Florida Emergency Preparedness Association (FEPA) 2017 Mid Year Work Session was conducted 
August 2-4, 2017 at the Sheraton Bay Point, Panama City, Florida.  More than 125 participants 
contributed to the success of the 2017 event.  In addition to the formal Mid-Year agenda, the two day 
FEPA County Emergency Management Program Director/Key Staff training was conducted immediately 
preceding Mid-Year and attracted 30 students.   Following FEPA Mid-Year 2017, the Florida Division of 
Emergency Management (DEM) convened a meeting of its Emergency Management Advisory Working 
Group. 

As the FEPA Mid-Year Work Session focuses on the “business” of the Association both a Board of 
Directors and a General Membership meeting were included in the week’s activities.  FEPA’s 
Committees, Working Groups and Municipal Caucus also met to continue their work on their respective 
programs and projects.   Time on the agenda was reserved for General Session updates from partner 
agencies and organizations as well as reports of interest to all participants.  The final agenda of the 2017 
Mid-Year Work Session is included in this report. 

FEPA thanks J B Coxwell Contracting Inc. and the Property Casualty Insurers Association of America for 
their sponsorship of the Wednesday and Thursday Mid-Year breaks and FEPA Corporate Member CDR 
Maguire for providing customized FEPA lanyards for the Mid-Year event.  FEPA also thanks all who 
contributed to the success of the 2017 Mid-Year Work Session as trainers, presenters, break-out session 
chairs and facilitators and active participants.  The summer work session provides a significant 
opportunity for FEPA members to meet face to face to promote and enhance their Association and the 
member services provided.  
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Wednesday, August 2, 2017 General Session 

FEPA President Paul Womble opened the 2017 Mid-Year Work Session, introduced himself and thanked 
everyone for their attendance and participation.   Mr. Womble introduced Bay County Emergency 
Management Division Chief, Joby Smith, to provide welcome remarks. Chauncia Willis, City of Tampa 
Emergency Management Director and International Association of Emergency Managers (IAEM) Region 
4 President updated participants on IAEM activities and invited them to participate in the April 2018 
IAEM Region 4 meeting in Nashville, Tennessee.   Florida Division of Emergency Management Director, 
Bryan Koon, followed with an update on Division activities and key events on the national emergency 
management level. 

Following the welcoming remarks, Mid-Year participants received updates on a variety of programs and 
projects of statewide interest.  These included a detailed presentation and discussion on recently 
released DEM County Base Grant contracts and interpretive guidance on compliance with the contract 
scopes of work and budget requirements.  Ms. Chanda Jenkins with DEM presented a slide show on the 
key components of the financial agreements as well as a summary of Frequently Asked Questions (FAQs) 
developed by the Division.  DEM Chief of Staff Wes Maul and DEM Deputy Director and General Counsel 
Michael Kennett amplified Ms. Jenkins’ remarks with responses to specific audience questions and 
compliance scenarios.  DEM representatives frequently relayed their intent to work with grant recipients 
on individual situations and concerns as well as to post the FAQs and maintain the FAQ document as 
additional grant guidance is offered.  

FEPA Mass Care Working Group Co-Chair, John Scott provided an update on the progress of the FEPA 
Mass Care Working Group.  He updated participants on the work of the topic specific teams who are 
formulating implementation plans for many of the items identified during the Mass Care workshops at 
the 2017 FEPA Annual Meeting.  Mr. Scott relayed that the Working Group remains on schedule to 
complete its work by the 2018 FEPA Annual Meeting.   Ms. Celeste Fournier, FEPA Health Care Working 
Group Chair, followed with a report on working group activities.  She highlighted the development of 
FEPA comments for the June 2, 2017 Agency for Health Care Administration (AHCA) rule workshop on 
criteria for health care provider Comprehensive Emergency Management Plans (CEMPs) as well as 
continued work on technical assistance tools for emergency managers related to the federal Centers for 
Medicare and Medicaid Services provider Emergency Preparedness requirements.  The AHCA CEMP 
component of the update prompted several questions and concerns from participants regarding current 
CEMP requirements and implementation and enforcement issues.  In response to this, the working 
group offered to develop a white paper of key AHCA issues and provide them to DEM to initiate a 
conversation with AHCA.  FEPA Executive Director Eve Rainey provided participants with an update on 
the 2017FEPA County Emergency Management Program Survey and a quick comparison of survey 
responses to date.  Ms. Rainey indicated that the final survey report would be available soon.  Formal 
presentations from the Wednesday General Session are available on the FEPA website at 
www.fepabeta.org. 

Thursday, August 3, 2017 – General Session 

FEPA President Paul Womble opened the morning General Session and thanked everyone for their 
attendance.    He facilitated a summary discussion of the DEM Base Grant agreements from the previous 
day and opened the floor for any additional comments or questions.   At the conclusion of this 
discussion, Mr. Womble introduced Mr. Ken Skalitzky, Emergency Management Director for Volunteer 
Florida and asked him to update attendees on the Community Emergency Response Team (CERT) grant 

http://www.fepabeta.org/
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program housed at Volunteer Florida.   He reported on the status of the current grant program, funding 
priorities and the timeline of grant announcements, funding agreements and anticipated activities.   

Following this presentation, Ms. Rainey led the State and Federal Policies Update discussion on behalf of 
the FEPA Policy Committee.  She provided a re-cap of the actions from the 2017 Regular Session of the 
Florida Legislature and summarized emergency management related actions that passed both chambers 
and were signed into law by the Governor.  Ms. Rainey also provided an update on national legislative 
initiatives and actions affecting emergency management programs.  Following these remarks, 
participants were asked for input on potential legislative issues for the 2018 Legislative Session.  Two 
issues regarding the need for public records exemptions were brought forward.  These include potential 
exemptions for damage assessment and impact data collected and held by emergency management 
officials as well as an exemption for shelter registration information for shelters managed by local 
jurisdictions.  Palm Beach County Emergency Management Director, Bill Johnson, indicated that his 
county’s governmental affairs team has been working with a member of the Palm Beach County 
delegation as a potential sponsor for these actions.  All participants agreed that a coordinated and 
consistent effort across the state would be needed to educate state and local policy makers on the need 
for these actions.   

In closing the General Session, Ms. Rainey reminded attendees of the three groupings of break out 
meetings and that participants would assemble in General Session on Friday morning. 

Friday, August 4, 2017 – General Session 

FEPA President Paul Womble presided over Friday morning’s General Session.  He welcomed everyone 
to the Closing Session and thanked them for their hard work during Committee, Caucus and Working 
Group meetings.  Mr. Womble recognized and thanked Mid-Year Sponsors as well as FEPA Corporate 
Members in attendance for their continued support of the Association.    

DEM Deputy Director, Jonathan Lord, provided an update on several DEM programs and initiatives of 
statewide application and interest.  He updated participants on the Division’s progress on 
Communications issues, including the DEM Alert and Warning Working Group and the comprehensive 
statewide communication system analysis being conducted by DEM.  He also reported on the Division’s 
implementation of WebEOC in the State Emergency Operations Center and related work on a 
consolidated emergency shelter status board in concert with the FEPA WebEOC Working Group.  
Updated information on the DEM statewide special needs shelter registry was also presented including a 
schedule of activities of the Special Needs Shelter Working Group.   The DEM update continued with 
information on the update of the TIME Evacuation Tool, the Tampa Bay Hurricane Basin Study and Alert 
Florida.  Mr. Lord concluded his remarks with a summary of recent Division Academic Outreach and 
Internship program activities and an upcoming “HERricane” event to empower women to pursue 
careers in emergency management.   

Mr. Womble called on each Committee, Caucus and Working Group to present a report of their meeting 
and discussions the previous day.  Highlights of these reports and discussions are outlined below.  
Following the Committee Reports, a Recovery Funding Update for 2016 and 2017 events panel 
discussion was presented.  Participants included John Kohnke, State Fire Marshal Office, DEM’s Public 
Assistance representatives Mr. Michael Kinnett and Ms. Caroline Edwards and Federal Emergency 
Management Agency representative Mr.  Michael Robinson.  Each provided an overview of the progress 
of development of project scopes of work, reimbursements and related issues for the 2016 Hurricanes 
Hermine and Matthew as well as the 2017 Fire Management Assistance Grants.  Panel members 
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responded to participant questions and comments and provided clarifications of current recovery 
program implementation processes and procedures. 

Following the panel discussion, Mr. Womble called on Mr. Bill Johnson for a report on the Domestic 
Security Focus Group process.  Mr. Johnson reported on the new organizational structure of the focus 
groups that provide input and recommendations for the Florida Statewide Domestic Security Strategy as 
well as project funding using federal domestic security grant funds.  Mr. Johnson advised participants of 
the importance to remain informed and engaged in the domestic security process and that recovery 
issues, traditionally led by emergency management professionals, continue to be under-represented in 
the process.  

In his closing remarks of the 2017 Mid-Year Work Session, Mr. Womble again thanked the Committees, 
Caucus and Working Groups and their members for their great work and progress on projects.   Mr. 
Womble reminded the group of the DEM Emergency Management Advisory Working Group meeting 
scheduled to begin at the close of the Mid-Year Work Session and thanked the Division for their 
continued support and partnership.  He adjourned the Mid-Year Work Session by wishing everyone a 
safe trip home to their headquarters. 
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FEPA 2017 Mid-Year Work Session 

August 2-4, 2017 

Bay Point Sheraton, Panama City Beach, Florida (all times Central) 

WEDNESDAY, AUGUST 2, 2017 
St. Andrews C-D 

1:00 pm – 1:30 pm  Welcome and Introductions  
    

Paul Womble, President, Florida Emergency Preparedness Association 
Joby Smith, EM Division Chief, Bay County Emergency Management 
Chauncia Willis, President, IAEM Region 4 
Bryan Koon, Director, Florida Division of Emergency Management  
 

1:30 pm – 2:00 pm General Session - County Base Grant Funding Agreements  
 
    Base Grant Tips for Success 
    A Peer-to Peer Sharing Session 
 
2:00 pm – 3:15 pm General Session – Update on Issues/Projects/Work Group Actions 
 

FEPA Mass Care Working Group 
    FEPA Health Care Working Group 
    FEPA County Emergency Management Program Survey 2017   
3:15 pm – 3:30 pm Break     

3:30 pm – 4:30 pm FEPA Membership Business Meeting 

4:30 pm – 5:30 pm FEPA WebEOC Working Group                      

           

THURSDAY, AUGUST 3, 2017 

St. Andrews C-D 
 

8:00 am – 8:30 am Coffee and Networking     

8:30 am – 8:45 am  Opening Remarks 

8:45 am – 9:15 am  General Session - County Base Grant Funding Agreements 

    Base Grants Tips for Success (Continued) 

9:15 am – 9:45 am State and Federal Policies Update – FEPA Policy Committee   
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9:45 am – 10:00 am Break 

10:00 am - Noon  Committee Meetings - Group 1 Break Outs 
Membership and Awards Committee – St. Andrews B 
Certification Commission – St. Andrews A 
Emergency Management Accreditation Program Committee 
  St. Andrews E 

Noon -1:00 pm  Lunch – On Your Own 
 
1:00 pm – 3:00 pm Committee Meetings - Group 2 Break Outs  

Mitigation Committee – St. Andrews A 
Training and Professional Development Committee – St. Andrews B  
Annual Meeting Committee – St. Andrews E 
Mass Care Working Group – St. Andrews F     

3:00 pm – 3:15 pm Break 
 
3:15 pm – 5:15 pm Committee Meetings Group 3 Break Outs 

   Technology Committee – St. Andrews A 
   Higher Education Committee – St. Andrews B 
   Health Care Working Group – St. Andrews E 
   Municipal Emergency Management Program Caucus – St. Andrews F 

           

FRIDAY, AUGUST 4, 2017 

St. Andrews C-D 
8:30 am – 9:00 am Opening Remarks 
 
9:00 am – 9:30 am  Statewide Programs and Projects Update 

9:30 am – 10:30 am Committee/Caucus Reports 

10:30 am – 11:00 am Recovery Funding Update – 2016/2017 Events 
    FEMA Public Assistance 
    FEMA Hazard Mitigation 
    Debris/Beaches 
    Community Development Block Grant – Disaster Recovery 
    Fire Management Assistance Grants 
 
11:00 am to 11:30 am Domestic Security Focus Group Update 
 
11:30 am to Noon Wrap-Up / Closing Remarks 
        
 

Post FEPA Mid-Year Event 
 

Florida Division of Emergency Management  
Emergency Management Advisory Working Group Meeting  

Noon – 2:00 pm 
Spanish Moss 
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Committee Meetings – Group 1 Break Out Sessions – 10:00 am – Noon 
Highlights of Discussions 

(copies of participant sign in sheets are available on the FEPA website www.fepa.org) 
 

Membership and Awards Committee 

Committee Agenda Topics: 

1. Welcome and Introductions 
 

2. Previous Strategic Plan Items 
a. Membership Brochure 
b. Partnership recruitment 
c. Recognition for Committees/Workgroup Accomplishments 
d. FEPA Website 
e. Benefits of Membership presentation 
f. Quarterly Newsletter 
g. Award Nominations 
h. Branding and Marketing 

 
3. Additional Items 

 
Committee Actions/Outcomes: 

• Modify the instruction page for the Annual Award Nominations to clarify nomination form and 
place emphasis on writing a good through nomination. 

• Provide an opportunity for each Committee and Workgroup to recognize member(s) for 
contributions to the Association.  Recognition certificates to be provided during the Closing 
Session of the Annual Meeting. 

• Capture Area Governor ‘best practice’ idea and test the implementation of a FEPA “sessions” for 
each Area via conference call or webinar. 

• Work with the Certification Commission to better brand contributions to Committees and 
Workgroups into contributions for FEPA certifications. 

• Work to target disciplines to attend annual meeting and become members based on the Annual 
Meeting agenda training and workshops. 

• Finalize FEPA Membership brochure update using volunteer graphics support. 
 
Certification Commission 

• New Commission Officers for 2018 - Angie Aborizk is stepping down as the Certification Chair at 
the end of 2017.  Shane Morgan, the current FEPA Certification Commission Secretary, has 
accepted the Commission’s nomination to serve as Chair beginning in 2018. With Shayne’s 
elevation to Chair, the Secretary position will be vacated and Ms. Diane Hilliard has accepted the 
nomination to serve as Commission Secretary.  The new Commission Officers will take over their 
new roles after the first of the year, beginning in 2018. 

• Web based application submission - Angie Aborizk agreed to take the lead working with the 
FEPA Technology Committee to develop a schedule and goals for the enhanced Certification on 

http://www.fepa.org/
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line application submission project.   Technical expertise to support this project has been 
offered through a former Sarasota County employee 

• New Commissioner – the Commission welcomed a new Commissioner representing FEPA Area 
2, Jessica Geib with the Salvation Army  

• Application Status Report - Five FEPA Certification applications were approved this quarter; 2 
applications were denied.  All applicants have been notified of the status of their 
application.  One FPEM Re-certification is currently under review. 

• New Commissioner Training – the Commission will schedule New Commission Training within 
the next month to prepare for Class of 2018 reviews.  There are plans to record the webinar and 
post it to the FEPA Certification website as a training resource for Certification Commissioners.  
There are five new Commissioners under coaching.  Each new Commissioner must participate in 
5 application reviews under the coaching of a seasoned commissioner before independently 
reviewing applications as a member of a review team. 

• Marketing – Discussed development of marketing tools for all of certification categories, 
primarily Instructor Certification.  Commissioners noted the need to clarify on the FEPA web site 
and other promotional opportunities that the applications can be submitted at any 
time.  Applicants do not need to wait until the November 1 deadline to submit.   

Emergency Management Accreditation Program (EMAP) Committee 

• Committee recommends dissolving as a Standing Committee, but would like to continue to meet 
as a Working Group at both Mid-Year and Annual Meetings 

• Topics Discussed :  

✓ Florida Division of Emergency Management's (DEM’s) EMAP Funding Program 
✓ Introduced Florida DEM’s new EMAP program employee 
✓ Discussed what it is like to go through an Assessment 
✓ National EMAP Pricing Scheme, and ways to reduce costs to assessed programs 
✓ Providing feedback on the upcoming call for comments for the national EMAP standard 

(sharing and reiterating comments that are supported) 
✓ Return on Investment of pursuing/obtaining/maintain EMAP 
✓ Viability of the EMAP Program 
✓ Upcoming Florida DEM EMAP Survey 
✓ FEPA EMAP Committee members would like to see FEPA share Florida’s EMAP success 

at IAEM Region 4 Meeting 

Committee Meetings – Group 2 Break Out Sessions – 1:00 pm – 3:00 pm 
Highlights of Discussions 

 
Mitigation Committee 

 

• Received an update from Florida DEM on open application period for Flood Mitigation 
Assistance and Pre-Disaster Mitigation Grants – October 2, 2017 is the deadline to receive 
applications. 

• State Hazard Mitigation Plan under review and revision – Florida DEM seeks comments from 
Committee members and other interested parties on the plan. 
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• Open Discussion Topics: 
 
✓ Develop a list of projects traditionally funded by Mitigation grants by DEM as a 

guide/tool for applicants 
✓ Discussed differences between “paper” grant application and “e-grant” application – 

why are there differences? 
✓ Florida DEM is revising Hazard Mitigation Grant Program funding application – FEPA 

Mitigation Committee will assist. 
✓ Reviewed Committee Strategic Goals/Objectives from FEPA Strategic Plan 
✓ Discussed use of State Hazard Mitigation Plan Team meetings as vehicle for quarterly 

FEPA Mitigation Committee meetings 

Training and Professional Development Committee 
 

• Committee discussed statewide training issues including: 
✓ Instructor Qualifications 
✓ Florida DEM’s “SERTTrac” tool 
✓ Additional coordination between state and local training officials 
✓ Florida DEM’s State Training Office needs assistance 
✓ How FEPA Areas/DEM Regions can help and support each other with training resources 

 and instructors 
✓ Instructor Techniques – develop list of best practices 
 

• FEPA Intermediate Academy 2018 – will be scheduled for Camp Blanding March 2018 
 

• Coordination with Annual Meeting Committee on Training 
 Call for Presentations to be issued after Mid-Year Work Session 
 All are welcome to participate on Annual Meeting Committee and/or suggest training to 
              be conducted at the Annual Meeting 

 
Annual Meeting Committee 

• Schedule of FEPA Meetings/Meeting Format  

✓ Upcoming Meetings and locations discussed 
✓ Need to identify Mid-Year 2019 and Annual 2020 Sites and Dates  
✓ Exploring more centralized locations, as we are in the Panhandle for the 2019 FEPA 

Annual Meeting and Southeast Florida for Governor’s Hurricane Conference 
✓ Call for presentations for FEPA 2018 Annual Meeting to be posted on FEPA Website 

after conclusion of Mid-Year Work Session 
✓ Moving Special Recognitions, including Certification Service Awards to Friday 

• Possible topics for training at 2018 Annual Meeting  - Committee Meetings to establish the 
Annual Meeting program of events will begin in September 

✓ National Consortium Classes  
✓ FEPA County EM Director/Key Staff Class 
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✓ FEMA Reimbursement Documentation 
✓ Damage Assessment 
✓ Everbridge / IPAWS/Communications 
✓ WebEOC 
✓ Tabletop Exercise 
✓ Scope of Work Compliance (Base Grant) 

• Possible General Session/Workshop Topics 
✓ Ft. Lauderdale Airport Shooting 
✓ Flooding 
✓ Base Grants 
✓ Mass Care 
✓ Recovery 
✓ Mass Communications 
✓ EMAP 
✓ El Faro Sinking 
✓ Hurricane Matthew - School for Deaf and Blind – Best Practices 
✓ Sinkhole Response/Recovery 
✓ Fire Management Assistance Grants 

•  Meetings Held in Conjunction with FEPA Annual Meeting 

✓ Municipal Emergency Management Caucus 
✓ FEPA Working Groups 
✓ FEPA Committees/Commission 
✓ WebEOC Working Group 
✓ Florida VOAD Meeting 

Mass Care Working Group 

• WebEOC Statewide Shelter Board 
 

✓ Discussed in detail the fields that needed to be included in a basic shelter board as well 
as the permission levels (who gets to view what) and the key user features/functionality 
that needed to accompany the system 

✓ It was agreed that the board should start with the basics for phase 1 and then be 
expanded in future phases as needed 

✓ A draft fields/permissions/features document is being developed and will be shared 
with the entire mass group for feedback 

✓ On the next Mass Care Working Group call (tentatively scheduled for 8/25) the 
document will be finalized and sent to the WebEOC Users Group for the next step 
 

• County Mass Care Program Survey 
 

✓ There was agreement on the need to establish some base line mass care program data 
from all the counties and the benefit that the results could offer all mass care partners.  
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✓ Several teams shared the areas that they would like to see explored and the group 
discussed additional areas to delve into   

✓ The basic outline, grouping and function of the survey were also agreed to.  
 

• A draft survey is currently in development, will then be shared with the larger mass care working 
group for comment and discussed for finalization on the next Mass Care Working Group call 
(tentatively scheduled for 8/25).  The goal is to send the survey out via FEPA at the start of 
September. 

 

• Miscellaneous Items 
 

✓ The Shelter Terminology Team briefed on their product during general session and 
based on feedback are going to make some minor changes before it is will be considered 
final 

✓ There were several questions on the impact of the State’s new education bill on charter 
schools and how the existing shelter standards will be applied to them; i.e. will they be 
treated like regular public schools? Question has been sent FDEM  

✓ There was a question on whether or not the Department of Education will be calling 
shelters during activations for shelter counts. Question has been sent to FDEM     

✓ The Mass Care Working Group has requested one, if possible two, sessions at FEPA 
Annual 2017 from the Annual Committee and will formalize that when call for 
presentations occurs 

 
Committee Meetings – Group 3 Break Out Sessions – 3:15 pm – 5:15 pm 

Highlights of Discussions 
Technology Committee 

• The Technology Committee discussed three (3) main topics: WebEOC, Alert and Notification, 
and the FEPA Website.  
 

✓ The newest feature on the FEPA website is the “shopping cart” payment experience. 
The purpose of the change was to allow individuals to pay for multiple items at once, 
making the end-user experience easier and more efficient. The next major website 
enhance will be a more robust document exchange. For this, we plan to better utilize 
FEPA’s SharePoint system. We are currently exploring how to best use SharePoint for 
this purpose and are looking for a technology committee member familiar with 
SharePoint to take the lead on this project.  
 

✓ The AlertFL conference calls have continued under the state lead, Drew Sussman. 
During the Technology Committee meeting, we discussed how to format these 
monthly calls, and determined it would be best to use the time to determine the top 
five (5) system enhancements we as a state would request from Everbridge. The 
Committee also discussed the need to restart the Alert and Notification Working 
Group.  While the AlertFL Users Group focuses on the use of the Everbridge platform, 
the Alert and Notification Working Group will focus on broader alert and notification 
topics, such as IPAWS implementation. A list of the regional representatives for this 
working group will be posted on the FEPA website. 
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WebEOC Working Group  
(Note:  the WebEOC Working Group met on Wednesday August 2, 2017 from 4:30 to 5:30 pm) 

• Discussed the steps each county using WebEOC must take in order to be fully connected and 
configured for statewide use 
 

✓ Each county should connect to the three FUSION systems in the state (South Florida, 
Tampa Bay, and State of Florida).  

✓ Each county should link/map their local training incident to the State of Florida’s 
“regional” training incident.  

✓ Each county should be subscribed to the follow three (3) SERT boards: 
✓ SERT Resource Requests 
✓ SERT Essential Elements of Information 
✓ SERT Info Message 
 

• Training on how to link a current county resource request board to the SERT Resource Request 
board will be conducted on the next FEPA WebEOC Working Group Conference Call/Webinar.  
 

• The Mass Care Working Group is finalizing the fields for the statewide shelter board. Once 
complete, those fields will be sent to the WebEOC Working Group for the creation of the 
board. 

Higher Education Committee 

The Higher Education Committee Meeting attendees were able to discuss and set direction for a few 
projects: 

• The Committee: 
 

✓  Will share the FEPA  Intermediate Training Flier with our Higher Education contacts 
once a date for the training has been selected to promote student/intern participation 

✓ Will continue to support the FEPA Annual Meeting by sharing information with our 
Higher Education contacts, creating handout with student-specific information on it, and 
hold student attendee oriented “coffee talks” on Wednesday and Thursday of the 
Annual Meeting 

✓ Will conduct the 2nd  FEPA Intern Day on October 18, 2018 at the Orlando Emergency 
Operations Center 

✓ Will continue to work on the development of the toolkits for practitioners, academics, 
and students to encourage those individuals to join FEPA and stay engaged 

✓ Will, with the support of Advanced Planning Consultants,  be developing short video 
clips to share with our Higher Education contacts (and we would like to put them on 
Facebook/Twitter) to promote FEPA and Intern Day 

 

• To further the objectives of the FEPA Strategic Plan, the Committee has completed: 
 

✓ Start to hold monthly meetings 
✓ Increase membership use of First Responders Community of Practice 
✓ During 2017 Annual, held coffee talks and encouraged student participation  
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Health Care Working Group 
 

• Detailed discussion of Health Care Comprehensive Emergency Management Plan (CEMP) 
concerns to forward to the Agency for Health Care Administration for review/action. 

 
✓ Developed a summary of priority consensus issues regarding compliance, technical 

assistance opportunities, Agency enforcement measures, licensure requirements and 
best practices 

 

• Develop Health Care CEMP Training Module 
 

✓ Identify five most common errors or failed elements of CEMPs 
✓ Identify best practices from Health Care CEMP workshop/outreach sessions 
✓ Review overall roles and responsibilities 
✓ Schedule to be ready to present at FEPA 2018 Annual Meeting 
 

• Review of draft CEMP/CMS Coordination Matrix and Users Guide 
 

✓ Review/Comment on the tool 
✓ Final vote for August Working Group Meeting 

 

• General Comments/Shared Best Practices Discussion 

Municipal Emergency Management Caucus 

Update on development of Municipal Emergency Management Program Survey 
 

• Discussed survey instrument: 
 

✓ At the Board of Directors Meeting Tuesday, the Board authorized the Executive Board 
authority to approve the survey when proposed changes are made: 

 
Add cover letter 
Add question – “Are you familiar with FEPA?” 
       “Do you take advantage of the support FEPA offers?” 
Add a question regarding municipal CEMP:   “Is your CEMP approved by your County as 
per Chapter 252, Florida Statutes?” 
Survey distribution will be via Florida League of Cities, FEPA Area Governors, and County 
EM Agencies 
Discussion regarding questions for future survey(s) 

 

• Discussed progress of assigning a municipal Emergency Management administrator to each of 
the State’s regions to act as a liaison to the municipal EM administrators in that region 

 
✓ Limited discussion 
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• Roundtable Discussion 
 

✓ Discussed use of municipal CEMPs vs municipal Emergency Operation Plans 
✓ Discussed advantages of City programs for Counties 

Communication best practices 
✓ Direction given by caucus to encourage FEPA leadership to continue to promote 

municipal Emergency Management programs’ involvement 
✓ Suggested working toward having a municipal representative on the FEPA Board of 

Directors 
✓ Members were excited to hear of the discussion regarding the Annual Meeting 

Committee looking into adding a workshop for Municipal Emergency Management best 
practices.  

 

• Reviewed Caucus Goals 
 

✓ Promote best practices in municipal Emergency Management 
✓ Help jurisdictions define specific authorities within their agencies 
✓ Develop “framework” of basic municipal program structure 
✓ Address municipal-specific situations, challenges, opportunities 
✓ Elevate level of engagement of established jurisdictions throughout the State 
✓ Improve cooperation/collaboration among agencies 
✓ Improve cooperation/collaboration/relationships with Counties 
✓ Discuss legislative issues related to municipalities 
✓ Include non-county agencies I.e., utilities, colleges, special districts (I.e., Reedy Creek, 

The Villages, etc.) 
✓ Promote participation/membership in FEPA 
✓ Establish Communication/Coordination Network 
✓ Reach out to other non-county managers/coordinators to join FEPA 

 
 


