
 

 

FEPA Health Care Working Group 

Meeting Summary – August 29, 2018 

Working Group Chair Celeste Fournier opened the meeting and thanked everyone for their participation.  
She welcomed new participants who joined through the Mid-Year Work Session or affiliations with 
Health Care Coalitions.  Ms. Fournier noted that today marked the 13th meeting of the working group 
and congratulated the group on its robust activities and accomplishments. 

After reviewing the agenda, Ms. Fournier called on FEPA Executive Director Eve Rainey for an update.  
Ms. Rainey indicated that there continued to be positive on-going conversations with the Agency for 
Health Care Administration (AHCA) and health care facility associations and representatives regarding 
implementation of the Emergency Power Plan (EPP) rules.  She noted the coordination with registration 
of emergency managers in the Agency’s new Emergency Status System as evidence of this on-going 
collaboration.  Members discussed their experiences with ESS registration and training and shared best 
practices for system access and use. 

Ms. Fournier asked Ms. April Henkel, with the Florida Health Care Association (FHCA) to report on the 
seminars with Assisted Living Facilities and Skilled Nursing Facilities being held in conjunction with 
AHCA.  Ms. Henkel noted that each year AHCA and FHCA coordinate on seminars and this year the 
program topics included emergency preparedness related items.  Mr. Steven Lerner thanked April and 
FHCA for waiving the seminar registration fee for local emergency managers to encourage their 
participation and commented on the value of his participation in the seminar he attended.   

Ms. Fournier facilitated the review the recent list of responses from AHCA on specific EPP 
implementation questions and clarifications submitted by the working group.   Working Group members 
cited several specific on-going issues with facility compliance with Comprehensive Emergency 
Management Plan (CEMP) and EPP requirements and noted several new issues related to on going 
compliance.  These included the lack of some facilities’ ability to meet fiscal responsibilities for 
equipment and fuel have affected compliance as providers are removing equipment and storage tanks 
for non-payment.   

Working Group members shared questions and information regarding EPP compliance for newly 
licensed facilities and the nuances of interpretations of the rules as facilities come on line.  They noted 
the differences between ALFs and Skilled Nursing Facilities due to AHCA’s rigorous plans and 
construction review and approval process for Nursing Homes (and the lack of this for ALFs).   



Ms. Fournier relayed the latest information she had from AHCA regarding the next iteration of draft 
CEMP criteria for health care providers and indicated that AHCA is working on draft changes, but no 
specific timeline is available. 

Ms. Fournier then outlined the four project areas identified by the working group at the Mid-Year Work 
Session:  an evaluation of charges for plan review and technical assistance; training on plan review; an 
update of resources available through the FEPA website and development of an online Health Care 
related “tool kit” and use of WebEOC boards to support health care facility planning.  She noted that 
teams had been established to work on these specific projects, introduced the team leaders for each 
project and invited working group members were to lend their assistance to the projects of interest to 
them.  In addition, Ms. Fournier indicated that support from other FEPA Committees and Working 
Groups was available for specific technical expertise or advice.   

After opening the floor to any additional comments or conversations, Ms. Fournier asked members for 
their input on the timing of the next meeting.  All indicated that October would be an appropriate 
timeframe to meet again. 

There being no additional business to conduct, Chair Fournier thanked everyone for the support and 
hard work and adjourned the meeting. 

 


