
 

 

 
 

FEPA Board of Directors Meeting 

August 12, 2015 

FEPA Mid-Year Work Session 

Minutes 

 

President Mitch Smeykal opened the meeting and thanked everyone for their attendance and 

participation.  He asked everyone present in person and on the telephone to introduce their 

selves.  Mr. Smeykal led the group in the Pledge of Allegiance.  Following the pledge, Mr. 

Smeykal asked Parliamentarian Ed Ward to come forward to swear in recently selected Area 7 

Alternate Governor Kimberly Spill-Cristiano to the Board. Mr. Ward administered the Oath of 

Office and all present welcomed Ms. Spill-Cristiano to the FEPA Board of Directors. 

 

Based on the previous introductions, Executive Director Eve Rainey confirmed the presence of a 

quorum to conduct Board business.   Following this, Mr. Smeykal entertained a motion to accept 

the minutes of the May 13, 2015 Board minutes as presented.  Area 6 Governor John Wilson 

moved acceptance with Area 7 Governor John Scott providing a second.  The motion carried 

without objection. 

 

After the FEPA Officers deferred their individual reports to other sections of the agenda, Mr. 

Smeykal called on Treasurer Jonathan Lord to provide his report.  Mr. Lord presented the 

account balances for the Association and indicated that the positive revenue stream for the year 

continues.  Based on this progress, the Association may not need to access reserves to balance 

the budget.  Mr. Lord directed Board members to the detailed listing of line item accounts and 

indicated he was open to any questions regarding the specific revenues or expenditures noted 

through June 30, 2015. He added that for the first time, the Mid Year Meeting included a 

registration fee to offset meeting expenses and that this action was not opposed by the 

membership.  Mr. John Wilson moved acceptance of the Treasurer’s Report with Mr. John Scott 

providing a second.  The motion carried without objection.  

 

Mr. Lord continued with the Annual Meeting Committee report.  He reminded the Board of the 

dates and location of the 2016 Annual Meeting, February 1-5, 2016 at the Daytona Beach Hilton.  

Mr. Lord reported that the Committee continues to look for options for the Annual Meeting 

based on the Association’s space and lodging needs.  One adjustment of the Annual Meeting 

Hotel specifications may be the amount of space needed for the Exhibit Hall based on the recent 

trend toward fewer exhibitors which may allow for consideration of additional venues.  With 

respect to the FEPA Mid-Year Meeting location, the Committee will continue to focus on late 

summer time frame and emphasize coastal locations.   

 



 

 

Ms. Rainey continued with the Legislative Committee Report and indicated a full Legislative 

presentation was schedule for the Mid-Year Work Session.   She briefly outlined the emergency 

management related bills that passed during the 2015 Legislative Session and added that the 

implications of the SB-290 that allows for concealed carry of firearms without a permit during 

mandatory evacuations poses several concerns for emergency shelter situations.   Director Bryan 

Koon offered the Division of Emergency Management’s support as the statute is reviewed and 

the intent of the legislation and its impact on shelter operations is further explored.  The Area 5 

Governor asked the Board to address the continued issue with the definition of “Special Needs” 

in statute, administrative rules and related supporting guidance and policy directives.  After a 

discussion of this issue and related emergency management legislative initiatives, the Board 

developed a consensus list of issues for the 2016 Legislative Session.  These included adding an 

“index” to the insurance surcharges that fund Emergency Management, Preparedness and 

Assistance Trust Fund to ensure the fund continues to grow at a level commensurate with the 

level of services provided by emergency management programs and engaging the University of 

Central Florida to perform a study of county emergency management personnel to determine 

whether as a profession, emergency management should be considered “high risk” for 

retirement. Re-convening the FEPA Special Needs Subcommittee was authorized to develop a 

consensus refinement of the current “special needs” definition in statute and related policies and 

procedures was also directed as was a proposal to use Shelter Retrofit funding from the 

Hurricane Catastrophe Fund to survey and “retrofit” shelters for compliance with the Americans 

with Disabilities Act.    

 

Mr Ed Ward presented the Resolution and By-Laws Committee report and briefed the Area 

Governors on the process and procedures for the vote on suggested By-Laws revisions at the 

FEPA Membership Meeting. Certification Commission Chair Lee Newsome followed with the 

Commission’s report.  His report included recommendations for approval of Certification 

Applications, appointment of members to the Certification Commission and the formal move of 

the Instructor Certification Program to the Commission with Jeff Goldberg serving as Instructor 

Certification Sub-Committee Chair.  These action items were approved by the Board by 

consensus.  Mr. Scott continued with the Technology Committee report and briefed the Board on 

the actions and status of the Statewide Alert and Notification Work Group.  The work group had 

concluded its activities regarding the technical specifications for the project and the Division is 

expected to release the formal Request for Proposal soon.  Mr. Scott concluded his remarks by 

indicated that the cooperative work of the work group participants was a very positive experience 

and a presentation on the project and process was scheduled for the Mid-Year Work Session. 

 

Mr. Judd Wright followed with the Training and Professional Development Committee Report. 

The committee continues its work on the Advance Academy curriculum and the type of practical 

training that should be included.  The Board discussed the relationship of the various FEMA 

“academies” to the FEPA training as well as the need to develop a common naming convention 

for the training courses.  In addition a discussion of using FEPA training to meet the pre-

requisites for the federal courses was conducted and a review of this item was directed to the 

committee for recommendation.  Mr. Billy Abernathy, FEPA Intermediate Academy Program 

Director, presented the Board of Directors with a budget and proposed dates for the 2016 training 

at Camp Blanding, March 13-19, 2016.  On a motion by Mr. Lord and seconded by President-

Elect Paul Womble, the Board accepted this recommendation without objection.  The Board also 



 

 

addressed concerns with recently released DEM policies on the requirements of individuals 

providing Community Emergency Response Team training.  Board members noted that the 

Federal Emergency Management Agency has issued guidance regarding these requirements and 

the DEM requirements should not be more stringent.  Mr. Lord agreed to research the issue with 

the Division and report his findings to the Board.  Absent a resolution of this issue within 30 

days, the Board directed that the Association send DEM a letter outlining the concerns and 

strong recommendation that the Division use the federal guidance. 

 

Mr. Harris provided an update on the Emergency Management Funding Committee’s work under 

the Domestic Security Grant Program.  He reported that consensus “templates” from the 

committee included funding support for WebEOC as well as funding for All Hazards Position 

Specific training.  These projects are for the 2016-17 funding cycle.  He added that the 2015-16 

funding agreements are expected to be released in the September/October timeframe.  

Continuing with liaison reports, Mr. Smeykal noted that FEPA Area 2 Alternate Governor Kevin 

Peters had been recommended to replace retiring State Emergency Response Commissioner Ron 

Mills, representing FEPA.   Ms. Rainey reported on FEPA’s participation in the recent Florida 

Fire Chiefs Association’s Executive Leadership Conference and associated State Emergency 

Services Council meeting. Following the liaison reports, each Governor reported on recent 

activities and projects in their respective areas.   

 

Under Old Business Mr. Womble provided an update on the All Hazards Incident Management 

Team Project and status of application reviews and approvals.  The Oversight Team which 

includes FEPA representation will meet during the first week of September for the first time.  

Mr. Lord presented the FEPA Social Media Policy that had been under review and was 

recommended for approval by the FEPA Executive Committee.  The policy was approved by the 

Board as presented under a motion by Mr. Scott that was seconded by Mr. Wilson.  Ms. Rainey 

presented the FEPA County Emergency Management Program Survey Report and provided a 

brief description of the survey methodology and report.  The report was accepted by the Board 

under a motion by Mr. Scott and seconded by Mr. Wilson.   

 

Under New Business, Mr. Smeykal reported on the recently established FEPA WebEOC Work 

Group and outlined the parameters of their project on two fusion boards. He continued with a 

discussion on a proposal regarding FEPA mutual aid teams.  This discussion was tabled until the 

expected detailed mutual aid discussion at the DEM Current Issues in Emergency Management 

sessions in October.   Mr. Smeykal continued with the presentation of the proposed curriculum 

and learning objectives for the FEPA Intermediate Academy and County Emergency 

Management Director/Key Staff training.  After a discussion of the proposal, it was decided that 

the documents should be re-formatted to better conform to federal “plans of instruction” 

formatting with terminal learning objectives.  This will allow for a formal outline of the 

curriculum and objectives but leave some flexibility with respect to course delivery.  Mr. 

Newsome agreed to share examples of this type of format with Ms. Rainey.  Mr. Scott presented 

concept information on “Community Contributions” to engage FEPA members in Association 

programs and projects.  The Board recommended that the Membership and Awards Committee 

discuss this concept at their upcoming meeting.  Mr. Smeykal reminded the Board and 

Committee Chairs present on the need to continue committee work through conference calls 



 

 

during the year.  He added that each committee will meet during Mid-Year and bring forward 

formal reports and recommendations for the FEPA Business Plan.   

 

There being no additional business to discuss, Mr. Smeykal entertained a motion to adjourn 

which was accepted without objection.  He thanked Board members for their active participation 

and reminded them that the Mid-Year Work Session begins at 1:00 pm.    

       

Attendance 

X  Mitch Smeykal   President 

X Paul Womble    President-Elect 

X Jonathan Lord    Treasurer 

X Mary Blakeney   Secretary 

 Scott Garner    Immediate Past President 

 Randy McDaniel   Area 1 Governor 

X Brad Baker    Area 1 Alternate Governor 

 Scott Nelson    Area 2 Governor 

X Kevin Peters    Area 2 Alternate 

X Ryan Simpson    Area 3 Governor 

 David Peaton    Area 3 Alternate Governor 

X Dave Casto    Area 4 Governor 

X Pete McNally    Area 4 Alternate Governor 

X Alan Harris    Area 5 Governor 

P Eric Alberts    Area 5 Alternate Governor 

X John Wilson    Area 6 Governor 

P Rick Zyvoloski   Area 6 Alternate Governor 

X John Scott    Area 7 Governor 

X Kimberly Cristiano   Area 7 Alternate Governor 

X Ed Ward    Parliamentarian 

 Ron L. Mills    Past President 

 Roger Hagan    Chaplain 

X Bryan Koon    DEM (Ex-Officio) 

X Eve Rainey    Executive Director 

 

X = Present     P = Participated by Teleconference 
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Bill Johnson 

Judd Wright 

Lee Newsome 

John Dosh 

Billy Abernathy 

Scott Warner 

Jeff Goldberg 

Steven Lerner 

 

Approved:  November 6, 2015 


