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Chair Celeste Fournier opened the meeting and thanked everyone for their participation.  She noted the 
delay between meeting dates due to Hurricane Michael and noted an opportunity for everyone to share 
any lessons learned from deployments later on the agenda.  She also advised that AHCA Secretary Justin 
Senior had submitted his resignation as part of the Governor’s transition. 

Ms. Fournier asked FEPA Executive Director Eve Rainey for any FEPA updates.   Ms. Rainey indicated she 
had participated in the Florida Hospital Association’s CEMP Working Group meeting last week led by Mr. 
John Wilgis.  The group is continuing to work on a consensus CEMP criteria update document to provide 
to AHCA.  Ms. Rainey added that due to Hurricane Michael, Mr. Wilgis was opening the comments for 
additional suggestions or insights from the event. 

Ms. Fournier indicated that she had shared several heath care related media reports and articles with 
members of the working group.  She also shared information on various meetings that included 
opportunities for working group related presentations. 

Moving to the team reports, Ms. Fournier asked Mr. Steven Lerner to update the working group on the 
progress of the “Health Care EM Planning 101” training slated for the FEPA Annual Meeting.  He outlined 
the four areas of concentration for the one-half day training that will serve as a pilot for the curriculum.  
Working group members offered their support to help facilitate the training and contribute to the 
training course materials and reference guide. 

Mr. Lerner also reported that the team working on CEMP review fees, headed by Angela Moreno, had 
completed its data collection efforts and was evaluating the information for a final report. 

Ms. Fournier opened the discussion to the floor for additional concerns, challenges and opportunities.  
Many members detailed potential problems with full implementation of Emergency Power Plan 
requirements by the January deadline and questioned what procedures were in place for either 
“extensions”.  Ms. April Henkel, with Florida Health Care Association outlined the variance process 
available, continued challenges with acquisition and implementation of equipment, particularly with 
Hurricane Michaels impact.  Participants also provided specific recommendations for any updated CEMP 
criteria or processes to include regular updates of the “crosswalk” as well as notifications by AHCA to 
local emergency managers when new facilities are being licensed.   

Ms. Fournier provided the group with her analysis of CEMP and EPP review workloads and timelines and 
disruptions due to EOC activations and/or other anticipated events.  She provided details graphics 
outlining the specific effects of Hurricane Irma and EPP review requirements on Lee County’s review 
process. 

Ms. Fournier opened the discussion to any other additional items or business for the Working Group and 
hearing none, thanked everyone for their time and participation. 


