
 

 

 

 
 

2017 FEPA Annual Meeting and Work Session 
Summary and Recommendations 

From Recovery Workshop Sessions 
 

Background 
Experiences from Hurricanes Hermine and Matthew brought forward a number of key topics related to 
disaster recovery that warranted further conversation and action.  The need for a statewide discussion 
on how best to proceed was crystalized during the Florida Division of Emergency Management’s 
(FDEM’s) Current Issues in Emergency Management session in late November and early December 2016 
where determining how best to address the issues was a prevailing topic. To facilitate this discussion, 
the Florida Emergency Preparedness Association (FEPA) dedicated four sessions specific to Recovery 
topics during its 2017 Annual Meeting and Work Session. Those sessions focused on the Federal 
Emergency Management Agency’s (FEMA’s) Individual Assistance (IA) and Public Assistance (PA) 
Programs, Debris Management and Beaches.  The objectives of each session were to:   showcase existing 
tools, solutions and best practices; highlight challenges; identify pathways to solutions and identify key 
issues for action moving forward. 
 
This document is intended to provide a recap of the discussions that took place, share best practices and 
establish recommendations as a foundation for future conversations and policy directives.  It includes a 
summary of recommendations with proposed responsible entities and implementation timelines and a 
method to chart progress to complete action items.  
 

Individual Assistance (IA) Program – Workshop Discussion Points 
 
IA Preliminary Damage Assessment (PDA) Process 

 FDEM and counties noticed a change in how FEMA carried out the Matthew IA PDA process as 
compared to previous events.  FEMA is paying closer attention to PDA numbers and scrubbing 
the data for secondary, rental and vacation properties. 

 Putnam mentioned that it did not satisfy FEMA to provide homestead exemption data as 
evidence of primary residence.  

 FEMA requested insurance information early in the process. This can be a challenge since many 
residents sometimes aren’t 100% sure what their insurance will cover.  Collecting this 
information in an early, Initial Damage Assessment is difficult for local programs.  

 FDEM will no longer use paper/pencil on PDAs.  They are moving towards an electronic system. 

 Remember that IA is not only a numbers game.  Locals need to help paint the picture to 
FDEM/FEMA. 

 PDA photos and videos are always useful documentation. 



 

 

 FEMA also seems to be focusing more on the Major and Destroyed categories during the PDA; 
less emphasis on “affected” residential structures.  This may lead to an inaccurate picture of the 
overall impact to the community. 

 Overall, FDEM encouraged counties to do their best to vet their Initial Damage Assessment 
information to ensure accuracy and detail.  Representatives from counties present (at the 
workshop) agreed, but recognized that this was difficult to do quickly after a disaster.  

 Generally, inconsistency in the IA PDA process as compared to past events made it difficult to 
explain the process to the public. 

 The St. John’s County Property Appraiser’s Office allowed the public to submit pictures of their 
damaged homes. 

 FDEM did request an expedited IA declaration for Hurricane Matthew, but the request was 
denied by FEMA. 

 An IA declaration may come 10+ days after an event.  The traditional message to the public is to 
be prepared to be on their own for 3-5 days.   There may be a large gap between this period and 
the start of the IA process.  Also, manage partner agencies programs are dependent upon an IA 
declaration to trigger providing their services and assistance. 

  The Florida Virtual Business Operations Center allows businesses to report their damages, both 
physical and economic impact. 

 It was noted that giving FEMA and FDEM an “on the ground” tour of your damaged community 
was a helpful way to show the true impacts. 

 The IA PDA process is ongoing and you will continue to see impacts.  This is especially true when 
conducting IA PDAs when shelters are still open and response is still underway. 

 Counties should continue to advocate for their residents throughout the process. 

 Pinellas pointed out that statewide we were reporting county by county damages in different 
ways – mainly dollar amounts and number of homes with damages.  We should be comparing 
apples to apples. 
 

Disaster Recovery Centers (DRCs) 

 St. Johns mentioned that the DRC process was more complicated than expected and that 
identifying DRC sites was difficult due to FEMA size requirements, site evaluations by FEMA staff 
and available real estate.  FEMA had 12 staff on one DRC site field trip, all with different needs 
and requirements for their specific subject areas (Security, ADA, Logistics, etc.).  Other than the 
facility provided by St. Johns, FEMA led the show on DRCs selection. 

 Mobile DRCs proved very helpful as they could move around every four days.  Mobile DRCs are 
especially useful in counties that are geographically large and spread out. 

 FEMA does not like to be co-located with election polling sites.  Keep this in mind when going 
through local DRC selection process. 

 Make sure you know what information is being given out to the public at DRCs so you can 
manage the public’s expectations.  Getting the “FEMA won’t make you whole again” message is 
very difficult to get out.  Also remember on the business side there is little to no “free money.”  
Most financial support to businesses is in the form of low interest loans. 

 DRCs will normally be open for around 60 days to coincide with the FEMA IA Registration 
window.  FDEM reports that if you have 3 or more straight days of single digit numbers FEMA 
will push to shut down. 

 DRCs are no longer the primary method of signing up for assistance (only represents 25% of 
overall registrations received). 



 

 

 Tell the public not to give up if they receive FEMA denial letters.  They might not have filled out 
the application correctly and they should stick with it. It is important to advise residents to file 
an appeal before the date expires. 

 Larry McIntyre added that you can also establish a Business Recovery Center (BRC) with SBA 
support and resources.  St. Johns said that these BRCs were useful to them during Matthew.  

 FDEM used to plan for Essential Services Centers (ESCs), to be set up before DRCs and a 
declaration.  FDEM stated that ESCs could still be used to provide state and local support to 
residents in the event there was no federal declaration. 

 
Town Meetings/Community Outreach 

 Some counties set up town hall type meetings in order to get the word out about the IA process.  
Marco Rubio led one in St. Augustine to assist with information and registration.  They were 
held after 8-5 hours and weekends as well to reach a larger audience.  These public forums were 
seen as a best practice and helpful in getting the message out. 

 Much of the message to the public involves managing expectations with respect to what to 
expect from FEMA with IA program.  The average FEMA payout was $3,500 or less and only 12 
individuals between Hermine and Matthew received the maximum award of $33,400. 

 
Disaster Survivor Assistance Teams (DSAT) 

 These teams are a force multiplier for FEMA in the field and their mission is to get the word out 
about IA registration and to register survivors door to door. 

 DSAT teams were seen as helpful, especially when you can direct them to certain areas of your 
community. 

 Make sure you have a connection with these teams and know what they are doing and where 
they are working.  Sometimes teams did reach out to other agencies and leadership to report 
their field locations and objectives.  Ensure that the teams are coordinating with EM, staying on 
message and not overpromising to residents. 

 DSAT teams helped to register county employees in the EOC. 
 
FEMA Liaison Officers (LNO) 

 Putnam County indicated that their FEMA LNO was very useful.  The LNO’s job is to address 
questions about FEMA processes and timelines. 

 
Individual Assistance Program Recommendations and Areas to Focus on Moving Forward 
 

A.  IA PDA process at FEMA and FDEM level  
 
Recommend that consistent guidelines be developed and distributed by FEMA/FDEM to outline a 
clear and defined data collection process and timeline.  These guidelines need to be published by 
June 1, 2017 for the 2017 Hurricane Season.  Ideally, they should be published in draft prior to the 
May statewide hurricane exercise and be tested and evaluated during the exercise.    

 
Guidelines need to clearly identify the type of information that FEMA will be requesting on 
residential properties and what information is acceptable to meet FEMA requirements (ie. 
insurance, residency) 

 



 

 

Guidelines must clearly outline how the process and requested information be will be 
communicated to counties so they can incorporate it in their pre-event planning. 

 
DRC criteria checklist should be updated to clearly define facility requirements and expectations 
of county emergency management programs for site specific support. 

 
Lead Responsible Agency (ies):  
 
Federal Emergency Management Agency 
Florida Division of Emergency Management 
 
Support Agencies/Organizations:  
 
County Emergency Management Programs 
Florida Emergency Preparedness Agency 
 

B. Recommend that, once guidelines are established, tested and revised as needed; training is 
conducted with county emergency management on their content and implementation.  

 
Lead Responsible Agency (ies): 
 
Florida Division of Emergency Management 
 
Support Agencies/Organizations: 
 
County Emergency Management Programs 
Florida Emergency Preparedness Association 
 
 

Public Assistance (PA) Program Workshop Discussion Points 
 
PA Preliminary Damage Assessment (PDA) Process 

 In similar fashion to the changing IA PDA process, the PA PDA process was also conducted 
differently than in the past during 2016 events.  FEMA placed increased scrutiny on PA numbers 
and was asking for information normally reserved for a Kickoff or Project Worksheet (PW) 
meeting, even before the PA declaration was granted. 

 There were conflicting instructions from FEMA personnel during PA PDAs as to whether the 
county should seek to identify all damages during the initial assessment or simply attempt to 
meet their threshold and identify other damages later. 

 FEMA seemed to be speeding through the process, but at the same time requesting detailed 
information from counties.  FEMA stated that if you don’t note the damages at the outset during 
this initial assessment process (pre-PA declaration) you might not be able to add it to a PW later.  
FEMA indicated that applicants would have to write a letter to have additional damages 
included. 

 FEMA was requesting engineering statements on day one, very early in the process. 



 

 

 This more detailed process was a surprise to many counties.  As stated in the IA PDA 
conversations, FEMA needs to set expectations for how the process will play out and 
communicate that to FDEM and locals. 

 It was noted that the FDEM PA teams were helpful and tried to advocate for counties, but that 
the FEMA PA PDA process was inconsistent and challenging. 

 FEMA would take numbers submitted and decrease them, often keeping counties in the dark as 
to why their numbers were changing. 

 St. Johns noted that the DHS Office of Inspector General will be monitoring the FEMA PA process 
in their county. 

 In the future, several counties stated they might want to slow down the process just to make 
sure they do it right and include everything that FEMA might be requesting. 

 Comment was made that many municipalities did not have a good understanding of the PDA/PA 
process. 

 
PA Management at County Level 

 County Emergency Management and even finance staff often are not experts at the PA 
funding/PW process.  FEMA is no longer using technical assistance contracts and many counties 
do not have a cost recovery plan.  One vendor mentioned that counties should have a plan and 
be able to address the simple stuff. 

 St. Johns said it is beneficial to maintain a PA working group that meets regularly to keep 
everyone on the same page. 

 Some counties have vendors on contract to walk them through the PA process and this was 
noted as a best practice.  Having people (vendors and county staff) familiar with federal 
procurement guidelines ( 2 C.F.R.) and the processes will pay dividends in the future.  
Compliance issues have cost counties millions over the years. 

 Make sure that you set expectations with local leadership on how the PA process works.  One 
county wrote an article in the newspaper to explain the process. 

 FDEM attorney suggested using contractors to write the scope of work for projects, but was 
reminded that federal procurement regulations prohibit contractors from bidding on any project 
for which the wrote a scope of work or assisted with the development of a scope of work. It was 
noted that a contractor that is good and trustworthy enough to write a scope of work for cost 
recovery services would be good enough to bid on it. 

 Applicant Briefings and Kickoff Meetings – Manage expectations for county leadership and make 
sure they understand the process.  There will be conflicting messages and rumors about 
declarations coming from many sources.  Try to manage this information flow to keep everyone 
informed and in the know. 

 Remember that Applicant Briefings are informational and not everything needs to be provided 
that day.  Not all questions will be fully answered either as the meeting is supposed to be a 
general overview of the PA process.  Be clear on the difference between PDAs, Applicant 
Briefings and Kickoff meetings. 

 Kickoff meetings were being done so early that many counties weren’t ready to start writing 
PWs.  Counties were still trying to quantify all of their damages. 

 The daily 0900 FDEM Recovery calls instituted during Hurricane Matthew were seen as a best 
practice. 

 
 
 



 

 

Public Assistance Program Recommendations and Areas to Focus on Moving Forward 
 
A.  PA PDA process at FEMA and FDEM level 
 
Recommend that consistent guidelines be developed and distributed by FEMA/FDEM to outline a clear 
and defined data collection process and timeline.  These guidelines need to be published by June 1, 2017 
for the 2017 Hurricane Season.  Ideally, they should be published in draft prior to the May statewide 
hurricane exercise and be used and evaluated during the exercise.    
 

Guidelines developed must ensure a clear and defined PDA process 
Guidelines must include the types of information that FEMA be requesting initially and at all stages 
of the process 
 
Lead Responsible Agency (ies):  
 
Federal Emergency Management Agency 
Florida Division of Emergency Management 
 
Support Agencies/Organizations:  
 
County Emergency Management Programs 
Florida Emergency Preparedness Association 
 

B. Training 
 

Recommend that, once guidelines are established, tested and revised as needed, training is conducted 
with county emergency management on their content and implementation.  

 
Lead Responsible Agency (ies): 
 
Florida Division of Emergency Management 
 
Support Agencies/Organizations: 
 
County Emergency Management Programs 
Florida Emergency Preparedness Association 
 

 

Debris Management Workshop Discussion Points 
 
Private Property Debris Removal 

 There are significant challenges with the Private Property Debris Removal (PPDR) process and 
FEMA policy.  The process was highly inconsistent and illogical and needs to be streamlined.  

 FEMA originally wanted right of entry permits for each home to be eligible for PPDR – which is 
not a realistic solution. 



 

 

 The key to using the PRDR FEMA policy is having a solid pre-event ordinance in place.  Counties 
who had a solid ordinance in place detailing their PPDR plans had a much easier time being 
approved for and navigating this process. 

 Even with FEMA PPDR approval approved, FDEM made a policy decision in Hurricane Matthew 
to not provide the 12.5% state match for PPDR projects which was a serious concern, a 
departure from previous events and a significant financial burden on all counties. 

 There were rumors that PPDR was only funding debris collection in wealthy, private 
communities and some seemed unaware that there are miles and miles of private roads 
throughout Florida that are nowhere near “affluent”. 

 Overall, it was acknowledged that the PPDR process needs clarification and improvement. 

 It was noted that there is currently no Debris section of the State CEMP that focuses on state 
debris responsibilities and policies. 

 It was also noted that FEMA will be re-evaluating and making changes to the PPDR process. 

 FEMA should clarify what information they need in order to approve PPDR.  It is important to set 
expectations and stick with them. 

 If a local ordinance is what FEMA requires, then counties can share best practices to ensure 
ordinance language is acceptable. 

 
Waterway Debris 

 A significant issue was determining what agency has jurisdiction for debris in waterways, and if 
responsible, does the agency have the operational capability (and funding) to clean up debris. 

 Furthermore, once debris was located in waterways initially, it moved with tides and currents.  
This further complicated the problem. 

 Waterway debris is sometimes not included in county land debris contracts and is often handled 
by another department (Natural Resources, etc.).  It is important to clarify those contracts at 
local level to ensure this is covered. 

 The issue of waterway debris damage assessment was raised.  How is this damage assessment 
done?  What agencies are involved?  How do we ensure we’re all on the same page? 

 NOAA went through a process of developing a waterway debris plan but involvement was 
lacking.  Some were either unaware of the plan or indicated that it wasn’t effective. 

 
State Roads 

 FDOT is charged with cleaning up initial storm debris on state roads.  The question remains as to 
who is responsible for debris on state roads after the initial DOT push?  Are counties responsible 
for making passes later to pick up storm debris residents put out on the curb of state roads?  
Since they are state roads can counties legally pick up debris?  Who has legal responsibility? 

 It is important to know who has jurisdiction of roads (similar to issues seen on waterways). 

 DOT is organized into districts which may have differing procedures for debris on state roads.  
There should be a clear DOT policy on state road debris.  

 
Communication with the Public 

 After Matthew and Hermine debris collection was a topic the public was very concerned about 
and interested in.  Call centers received many calls from citizens inquiring as to when their 
debris would be picked up. 

 St. Johns built a website on the fly that allowed the public to get information about the process 
and timelines for when their debris would be collected.  This was seen as a best practice and it 
significantly improved communications and cut down on calls to the call center. 



 

 

 211 Hotlines and similar “call centers” were used to field many of the debris questions as well. 
 

Debris Management Recommendations and Areas to Focus on Moving Forward 
 
A.  Recommend that FDEM develop a Debris Section of the State Comprehensive Emergency 
Management Plan to outline state agency authorities and roles and responsibilities for debris related 
emergency actions and measures. 
 

Lead Responsible Agency (ies):  
 
Florida Division of Emergency Management 
 
Support Agency (ies): 
 
State Agencies with Debris Related Responsibilities 
 

B. Recommend consistent guidelines be developed by FEMA and DEM regarding PPDR program 
requirements and its implementation during Florida events 
 
 Include PPDR requirements and implementation strategies in the Debris Section of the State 
 CEMP as outlined in Recommendation “A” above. 
 Guidelines developed must clearly outline the State of Florida’s policy regarding funding for 
 FEMA eligible PPDR projects. 
 

Lead Responsible Agency (ies):  
 
Federal Emergency Management Agency 
Florida Division of Emergency Management 

 
C.  Recommend consistent guidelines be developed and distributed by FDEM on waterway debris 
planning, processes and requirements.  
 

Include waterway debris planning in the Debris Section of the State CEMP as outlined in 
Recommendation “A” above. 
Clarify agency jurisdiction and responsibilities for waterways and identify each agency’s 
capability and capacity to meet their responsibilities 
Guidelines developed must outline state agency responsibilities and requirements and how they 
will be implemented at the local level 
Guidelines developed must outline clear timeframes for state agency action 
Guidelines developed must outline how impact assessment data collected by federal and state 
agencies will be shared with local jurisdictions and must outline the data assessment 
methodologies used as well as any known shortfalls in the data collection tools. 

 
Lead Responsible Agency (ies):  
 
Florida Division of Emergency Management 
 
 



 

 

Support Agency (ies): 
 
State Agencies with Waterway Debris Management Responsibilities 
 

D. Training on Debris Guidelines 
 
Recommend that, once guidelines are established, tested and revised as needed, training is conducted 
with county emergency management on their content and implementation.  Training should include 
sharing of best practices and procedures. 
 

Lead Responsible Agency (ies): 
 
Florida Division of Emergency Management 
 
Support Agencies/Organizations: 
 
County Emergency Management Programs 
Florida Emergency Preparedness Association 

 
D.  Recommend clarification and amplification of Florida DOT policies and responsibilities for debris 
removal on state roads after completion of the “initial push” 
 

Lead Responsible Agency (ies):  
 
Florida Division of Emergency Management 
Florida Department of Transportation 
 
Support Agency (ies): 
 
No specific agency identified 

 

Beaches Workshop Discussion Points 
 

 Similar to both the debris and waterway debris issues, there were challenges with jurisdictional 
issues related to beaches. 

 Importance of pre and post-storm surveys and documentation of maintenance records for 
beaches.  FEMA will ask for maintenance records. 

 FDEP stated that managing expectations is important.  We should be able to document which 
beaches are eligible and which beaches are not.  Also, there is a difference between Emergency 
Work and Permanent Work and this is often difficult to explain to the public.  Once they see 
Emergency Work being done they expect the progress to continue long-term. 

 Seawalls were a concern as well.  Some private homeowners wanted to re-build their own 
seawalls. 

 Using the high tide mark as a jurisdictional boundary is complicated because the sand gets 
washed away during the storm and the high tide mark could now be hitting private property. 

 There is confusion on the beach damage assessment process depending on who owns what 
portions of the beach. 



 

 

 FDEP normally does pre-storm surveys and post-storm surveys.  These surveys go towards 
meeting PA thresholds. 

 This was the first time FEMA/USACE have done PDAs on their own without informing FDEM. 
 
Beaches Recommendations and Areas to Focus on Moving Forward 
 
A.  Recommend consistent guidelines be developed and distributed by FEMA/FDEM on beach 
management and restoration planning, processes and requirements.  
 

Include beach restoration planning in the Debris Section of the State CEMP as outlined in 
Recommendation “A” of the Debris Section above. 
Clarify agency jurisdiction and responsibilities for beach maintenance and restoration and 
identify each agency’s capability and capacity to meet their responsibilities 
Guidelines developed must outline state agency responsibilities and requirements and how they 
will be implemented at the local level 
Guidelines developed must outline clear timeframes for state agency action 
Guidelines developed must outline how impact assessment data collected by federal and state 
agencies will be shared with local jurisdictions and must outline the data assessment 
methodologies used as well as any known shortfalls in the data collection tools. 
 
Lead Responsible Agency (ies):  
 
Federal Emergency Management Agency 
US Army Corps of Engineers 
Florida Division of Emergency Management 
 
Support Agency (ies): 
 
State Agencies with Beach Management and Restoration Responsibilities 
 

B. Training on Beach Management and Restoration Guidelines 
 
Recommend that, once guidelines are established, tested and revised as needed, training is conducted 
with county emergency management on their content and implementation.  Training should include 
sharing of best practices and procedures. 
 

Lead Responsible Agency (ies): 
 
Florida Division of Emergency Management 
 
Support Agencies/Organizations: 
 
County Emergency Management Programs 
Florida Emergency Preparedness Association 
 

 
 
 



 

 

Conclusion: 
 
The information and input acquired during the FEPA Annual Meeting workshops was very valuable.  
Participants should be commended for their candor and professionalism during the exchange of ideas, 
experiences and expertise.   FEPA is committed to monitoring progress on the issues presented in the 
document and, through its membership, making a positive contribution to their resolution. 
 
Table of Recommendations and Progress Report (as of 4/14/17) 
 

Topic Recommendation Responsible 
Entity 

Support 
Entity 

Implementation 
Timeframe 

Progress Comments 

IA 
PDA 

Recommend that 
consistent 
guidelines be 
developed and 
distributed by 
FEMA/FDEM to 
outline a clear 
and defined data 
collection process 
and timeline.   

FEMA 
FDEM 

County EM 
FEPA 

Draft for 
Hurricane 
Exercise (May 
2017) 
 
Final for 
Hurricane Season 
2017 
(June 1, 2017) 

  

 Recommend that, 
once guidelines 
are established, 
tested and 
revised as 
needed; training 
is conducted with 
county 
emergency 
management on 
their content and 
implementation. 

FDEM County EM 
FEPA 

No Specific 
Timeframe 
Identified – could 
train at FEPA 
Mid-Year Work 
Session  
(August 2017) 

  

PA PDA Recommend that 
consistent 
guidelines be 
developed and 
distributed by 
FEMA/FDEM to 
outline a clear 
and defined data 
collection process 
and timeline.   
 
 
 
 

FEMA 
FDEM 

County EM 
FEPA 

Draft for 
Hurricane 
Exercise (May 
2017) 
 
Final for 
Hurricane Season 
2017 
(June 1, 2017) 

  



 

 

Topic Recommendation Responsible 
Entity 

Support 
Entity 

Implementation 
Timeframe 

Progress Comments 

 Recommend that, 
once guidelines 
are established, 
tested and 
revised as 
needed, training 
is conducted with 
county 
emergency 
management on 
their content and 
implementation.  
 

FDEM County EM 
FEPA 

No Specific 
Timeframe 
Identified – could 
train at FEPA 
Mid-Year Work 
Session  
(August 2017) 

  

Debris Recommend that 
FDEM develop a 
Debris Section of 
the State 
Comprehensive 
Emergency 
Management 
Plan to outline 
state agency 
authorities and 
roles and 
responsibilities 
for debris related 
emergency 
actions and 
measures. 

FDEM  No specific 
timeline 
outlined. 
 
Develop draft for 
2017 Hurricane 
Season  as a pilot 
to use during the 
season 
 
Adopt final 
version during 
next  required 
State CEMP 
adoption process 

  

 Recommend 
consistent 
guidelines be 
developed by 
FEMA and DEM 
regarding PPDR 
program 
requirements and 
its 
implementation 
during Florida 
events 

FEMA 
FDEM 

 No specific 
timeline 
outlined. 
 
Develop draft for 
2017 Hurricane 
Season  as a pilot 
to use during the 
season 
 
Adopt final 
version as part of 
the Debris 
Section of State 
CEMP 
 
 

  



 

 

Topic Recommendation Responsible 
Entity 

Support 
Entity 

Implementation 
Timeframe 

Progress Comments 

 Recommend 
consistent 
guidelines be 
developed and 
distributed by 
FDEM on 
waterway debris 
planning, 
processes and 
requirements. 

FDEM 
 

State 
Agencies 
with 
waterway 
debris 
responsibiliti
es 

No specific 
timeline 
outlined. 
 
Develop draft for 
2017 Hurricane 
Season  as a pilot 
to use during the 
season 
 
Adopt final 
version as part of 
the Debris 
Section of State 
CEMP 

DEP 
Work 
Group 
Meetings  
April, 
2017 
Start 
Date 
First 
conf. call 
held 
April 3, 
2017. 

 

 Recommend that, 
once guidelines 
are established, 
tested and 
revised as 
needed, training 
is conducted with 
county 
emergency 
management on 
their content and 
implementation.  
Training should 
include sharing of 
best practices and 
procedures 

FDEM County EM 
FEPA 

No Specific 
Timeframe 
Identified – could 
train at FEPA 
Mid-Year Work 
Session  
(August 2017) 

  

 Recommend 
clarification and 
amplification of 
Florida DOT 
policies and 
responsibilities 
for debris 
removal on state 
roads after 
completion of the 
“initial push” 
 
 
 
 

FDEM 
FDOT 

 No specific 
timeline 
suggested.   
 
Hurricane Season 
2017 is 
suggested target 
date 

  



 

 

Topic Recommendation Responsible 
Entity 

Support 
Entity 

Implementation 
Timeframe 

Progress Comments 

Beaches Recommend 
consistent 
guidelines be 
developed and 
distributed by 
FEMA/FDEM on 
beach 
management and 
restoration 
planning, 
processes and 
requirements. 

FEMA 
USACE 
FDEM 
 

State 
Agencies 
with Beach 
Management  
and 
Restoration 
Responsi- 
bilities 

No specific 
timeline 
suggested.   
 
Hurricane Season 
2017 is 
suggested target 
date 

DEP 
Work 
Group 
Meetings 
April, 
2017 
Start 
Date 
First 
conf. call 
held 
April 3, 
2017. 

 

 Recommend that, 
once guidelines 
are established, 
tested and revised 
as needed, training 
is conducted with 
county emergency 
management on 
their content and 
implementation.  
Training should 
include sharing of 
best practices and 
procedures. 
 

FDEM 
FDEP 

State 
Agencies 
with Beach 
Management  
and 
Restoration 
Responsi- 
bilities 
 
 

No specific 
timeline 
suggested.   
 
No Specific 
Timeframe 
Identified – could 
train at FEPA 
Mid-Year Work 
Session  
(August 2017) 

  

 


